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FROM THE CHAIRPERSON

I was recently reading an old book, quite tattered
with age, and no cover or credits pages, so I do not
know who even the author is. During a debate the
protagonist asks, “What is imagination if not a bridge
between the known and the unknown? Between
conventional so called knowledge and the
unexplored realm of truth? We have to begin to
imagine a thing before we can begin to understand
it or produce or make it… And between imagination
and production there is labour…” I thought that was
quite wise.

I see now that the stuff that we had begun to imagine
over twenty years ago is slowly fructifying. And of course
there has been a lot of work in between. In the following
pages is a summary of the work done by the Timbaktu
Collective between April 1st 2012 and March 31st 2013.
I hope you enjoy reading it.

This year has been the year of consolidating the
cooperatives and community based organisations
that we have been promoting in the area, right from
the Dharani FaM Coop that gave out its first patronage
based bonus to members, the Balala samakhyas,
the Durgasakthi women’s thrift Cooperative,
Penukonda, that held its first independent AGM,

Mahasakthi, the federation of the four women’s
cooperatives that got registered, the Kalpavalli  tree
growers’ cooperative that continued its relentless
work in protecting and regenerating 7,500 acres of
revenue wasteland into a community managed forest
cum wilderness to the Gramasiri labour cooperative
and Pratibha, the cooperative of people with
disabilities that after a series of business planning
and training sessions, finally decided to go into a
collective sheep/goat rearing and native poultry
businesses respectively by end 2013.

Meanwhile two new farmers’ cooperatives were
initiated in Roddam and Ramagiri. The watershed
sanghas in Puttaparthy, Kothacheruvu, Somandepalli
and Penukonda mandals were registered as
cooperatives as well. The Timbaktu Panchayati (the
forum of full time workers of the Collective and all
the cooperatives) was registered last year as
Timbaktu KalayikaI and began to function as a full-
fledged cooperative during the year.

The plan for 2013-14 is to federate all the cooperatives
into an apex body. Hopefully this will help in building
a platform to formulate common policies. But more
importantly, this apex body will help the member

cooperatives access
credit from each other,
as and when required, at
workable rates of
interest. With the regular
financial institutions not
willing to give credit to
cooperatives, this will be
both a dynamic and a
path breaking
arrangement.
Viva

C.K. Ganguly (Bablu),
Chairperson



TIMBAKTU COLLECTIVE

Registered in 1990, the Timbaktu Collective is a not-
for-profit development organisation working with
marginalised people in 156 villages, in 7 mandals of
drought affected Anantapur district, A.P.

The Collective envisions that ‘rural communities take
control of their own lives, govern themselves and
live in social and gender harmony while maintaining
a sustainable lifestyle’. Its mission is ‘to enable
marginalised rural people, landless labourers, and
small and marginal farmers particularly women,
children, youth, dalits and the disabled, to enhance
their livelihood resources, get organised and work
towards social justice and gender equity and lead
life in a meaningful and joyous manner’. The values
held dear by the Collective are ‘Celebration of life’ -
‘Gender equity’ - ‘Faith in people and in their wisdom’
- ‘Excellence’.

The Collective is currently engaged with about 20,000
families. It addresses issues concerning the rights
and livelihoods of children, women, people with

TIMBAKTU

A piece of dry degraded land 23 years ago, Timbaktu
is today a green wilderness and an agro forest habi-
tat. Timbaktu has been our learning space where

disabilities, small holder farmers and agricultural
labourers. Youth and Dalits are actively represented
in all the programmes.

The main operational strategy  of the Collective is
to promote viable, sustainable and democratic
cooperatives and community based people’s
organisations, through thematic working groups –

• Chiguru:  Alternative education & rights of children
and youth;

• Militha:  Empowerment & inclusion of people with
disabilities;

• Swasakthi:  Empowerment of women & alternative
banking;

• Dharani:  Organic farming and marketing & rural
enterprise development;

• Natural Resource Management (NRM):
Restoration of common lands, management of
water & watershed;

• Sruthi:  Administrative and management support.

strategies for eco-restoration, organic farming, al-
ternative construction, alternative lifestyles and al-
ternative education were developed.



CHIGURU

Rights of Children and Youth & Alternative Education
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project on enquiring into and making booklets on
the ecological history of their villages. Some sanghas
got into plastic garbage monitoring exercise in their
villages. Others took to planting saplings. Besides,
the children learnt about the flora and fauna of the
Kalpavalli regeneration area by participating in seed
dibbling camps and environment camps. The children
also had the opportunity to attend theatre workshops
on related themes in which two plays, ‘Talli Bhumata’
and ‘Pramanam’ were produced and performed in the
villages. During summer, 784 children from 26 villages
attended folk dance camps, where they learnt
Kolattam, Chakkabhajana and Pandaribhajana.

The children’s spaces in the villages were developed
further with each unit having a small library,
equipment and materials for science experiments
and environment camps as well as gardening and
play materials. Under the Organic Gardens project,
the sanghas identified suitable plots of land in their
villages, got permission from elders and initiated
organic vegetable gardens. The Collective’s organic
farming team conducted CFS (Children’s Field
Schools) and using experiential learning

The Chiguru working group runs three projects -
‘Mogga’ (meaning bud) works on rights of children
and youth in 45 villages, the Children’s Resource
Centre (CRC), and the Nature School (Prakruthi
badi), an alternative school for underprivileged
children.

MOGGA activities include formation of children’s
sanghas, their federations and brundavanam sangha
with youth, creation of children’s spaces in the
villages and organic gardens managed by children.
The children’s sanghas have 2,062 members in the
age group of 10 to 14 including 986 girls.  80% of
the members are from Backward/Scheduled castes.
This year, the three mandal Samakhyas (federations
of sanghas) of children were further federated into
an apex body called ‘Mogga Samakhya’. Through
this forum, it is attempted to reach out to all the
members with a strong intent that every child be
made aware of her/his rights as enshrined in the
United Nations Convention on the Rights of the Child
(UNCRC) and enjoy their childhood.

After consultations with child leaders and external
experts, the concept of
ecological child rights
was further developed
around ideas of right to
good life, right to
inheritance and right to
information. As the
concept evolved, the
children took up many
initiatives linked to
ecological and
b i o d i v e r s i t y
conservation. To begin
with, the children’s
sanghas did a common
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methodology they taught the
children how to prepare compost,
to select seed, deal with pests,
etc. However, most of the gardens
faced serious problems as summer
approached.

The Mogga team took the initiative
to promote a youth group called
“Brundavanam Sangha”. The first
initiative undertaken by this sangha
was to take up awareness building
on child rights. Some of them were
trained as trainers in child rights. They also
participated in various initiatives undertaken by the
children’s sanghas under ecological rights project.
While the Collective’s eco-restoration team
encouraged active participation of youth in its
conservation efforts, the Collective’s organic farming
team tried to actively engage with youth in developing
their skills and leadership in organic farming. In the
Paryavarana Parasa (Environment day celebration
– June 5th and 6th), the youth groups actively
participated in the cultural performances like
Chakkabhajana, Kolattam and also joined the core
team that conducted the event.

THE CHILDREN'S RESOURCE CENTRE (CRC)
Located in Chennekothapalli, the CRC has books,
magazines, play materials, science laboratory and
computer learning facilities meant for the use of
children and youth of Chennekothapalli and
surrounding villages, giving them the opportunity to
freely interact with each other. This year the CRC
library got its books sorted, mended and digitally
catalogued. It also received a new supply of books.
With facilities available in CRC, 17 young people
completed computer course on HTML, MS Offfice
and DTP.
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Over the year, while children sanghas
enthusiastically organised celebrations and events
in their villages, CRC was the venue for some of the
common celebrations and events such as Sports
day, Children’s day, Independence day, Republic day,
Ambedkar Jayanti, Gandhi Jayanti and World
Disability day. A Rangoli competition was also
organised at CRC. Besides, CRC conducted
workshops/learning events on subjects like film-
making, bead jewelry, tailoring and screen printing.
Over 500 children and youth used the services of
the CRC every month.

NATURE SCHOOL (PRAKRUTHI BADI)
Initiated in 1992, Prakruthi Badi is an alternative
learning centre for underprivileged children located
in the agro forest environs of Timbaktu. This centre
provides children an unique opportunity to make
learning a hands-on experience and to get sensitised
to environmental and ecological issues. This year
the Prakruthi Badi provided 55 residential children
and 30 day scholars free, meaningful and joyful
learning, healthy nutrition and health care in a
physically, emotionally and psychologically safe and
enjoyable environment.



Continued emphasis was put on
making available tasty nutritive
food, which brought down the
incidence of anemia in the
children from 30% to 5%. At
Prakruthi Badi, learning is a
continuous process of fun,
creativity, experimenting and
questioning, without the crippling effects of fear of
punishment, of authority, of judgment or of failure.
Recognising that different children learn same things
at different paces and ways, this year, the system
of grouping children of classes I – VIII according to
their skills and abilities rather than their age was
practiced. The children accepted this system with
ease and equanimity.

Along with regular academic classes various learning
and fun events, celebrations of festivals and national
and international days were conducted through the
year. Prakruthi badi also had the unique privilege of
several wonderful people visiting and working with
the children using a variety of fun and creative
activities that supported and reinforced academic
learning.
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MILITHA

Empowerment & Inclusion of People with Disabilities

Militha, meaning ‘inclusion’, works for rights and
rehabilitation of people with all types of disabilities
in the working area of the Collective. People with
disabilities (PWD) and caregivers of children with
disabilities (CWD) have been formed into cross
disability groups (sanghas) at village level, which
have been federated at mandal and apex levels. The
mandal level federations are Chaitanya Samakhya,
Chennekothapalli, Adarsha Samakhya, Roddam and
Swarnagiri Samakhya, Ramagiri. The apex body,
registered under MACS Act, is called Prathibha
Cooperative. These federations are platforms for
accessing rights and entitlements of the members.
Militha also runs a special programme for CWD
called “Balamilitha”.

This year Militha began on a high note with Prathibha
membership at 1,058 from 90 villages and a capital
base of Rs. 1.3 million through its thrift and credit
programme. However, in the second half of the year,
Militha faced unprecedented challenges due to
complex and inter-related issues linked with
insufficient funds and inadequate systems and was
on the verge of collapse. The number of villages
decreased from 90 to 47, sanghas from 104 to 59,
while the membership shrank from 1,058 to 661.
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The savings with Prathibha came down to Rs. 0.69
million.

Fortunately, this period of slow down became an
opportunity for Militha to do an in-depth analysis of
the issues concerned, go back to the basics,
reassess the needs of adults and children with
disabilities and on the basis of these, raise
resources. Detailed surveys were carried out to
collect updated information. By the end of the year,
Militha had stabilized itself with assured financial
and other support while Prathibha membership had
climbed back to 1,017 from 86 villages and a capital
base of Rs. 1.45 million through its thrift and credit
programme.

Through all this, the Samakhyas and Prathibha
continued their efforts in raising awareness on
disability issues and on CRPD (Convention on the
Rights of People with Disabilities) while accessing
government entitlements for the people. 90% of the
members had already availed disability certificates,
which are essential for accessing their entitlements.
During the year, Prathibha facilitated 28 members
to attend assessment camps and avail disability
certificates. In the previous year, 251 members had
received job cards under NREGA by forming 16

Sramasakthi sanghas. This year
another 158 members formed into 11
Sramasakthi sanghas and received
job cards. These members got full
wage for doing 70% work against
100% for non disabled workers.
Keeping with tradition, Prathibha
celebrated the World Disability Day
with great enthusiasm at Roddam.
This gave a much needed boost to
the programme which was facing
difficulties.
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This year, as in the years before, Militha received
invaluable support from the hospital run by RDT (Rural
Development Trust) at Bathalapalli and BIRD hospital,
Tirupathi, for assessment camps and surgeries. Two
medical camps were conducted by Dr. Nagireddy
and team from Anantapur to identify types and levels
of disability. In these camps, 15 members with
hearing impairment and 23 members with physical
disabilities were identified and scheduled for follow-
up. Besides, 230 children and adults were provided
with assistive devices by RDT Hospital and NIMHS,
Bangalore. Identified members were provided with
supportive aids, 4 wheel chairs and 36 tricycles while
26 persons received medication for convulsions.

Under the Balamilitha initiative, 177 children (68 with
mental retardation, 78 with cerebral palsy, 26 with
hearing impairment and 5 with vision impairment)

Jyothsnavi of P.G. Kottala village, Roddam
mandal, belongs to a poor family. She was
identified as disabled at the age of about 9
months as she was unable to sit or stand.
When she was 3 years she was brought to
one of the assessment camps. She was
diagnosed with “Quadriplegia”, a brain
related disorder. Her father had migrated to
Hyderabad as a daily labourer. The financial
situation of the family was critical.

Through Militha, Jyothsnavi received
treatment at BIRDS hospital, Tirupathi, for
the last two years. She underwent surgery
and was provided good medical care. With
right medication and exercises, Jyothsnavi
is now able to sit, walk and do her daily
activities on her own. Fortunately, her
parents take great care in looking after her.

were supported with therapeutic services, special
education and training on daily living skills during
the year. The main support was in the form of home
based physiotherapy and exercises. As a result, all
177 children gained basic competency in daily
activities like bathing, wearing clothes and joining
play activities with other children, thus enjoying
childhood. 7 children with disabilities gained
scholarship under Rajiv Vidya mission scheme.
Children with hearing impairment were admitted in
the RDT special school and 4 children were referred
for corrective surgeries. Meetings were held with
parents of children with specific disabilities so that
they could participate actively in the therapeutic
services provided.



Swasakthi encompasses the Collective’s work of
empowering rural poor women living in remote and
scattered villages of the area. To this end, Swasakthi
promotes independent, sustainable and viable
alternative economic institutions of women. So far,
four mutually aided thrift cooperative societies
(MACS) have been promoted - Adisakthi,
Chennekothapalli, Ananthasakthi, Roddam,
Mahilasakthi, Ramagiri and Durgasakthi,
Penukonda. These four cooperatives function as
alternative banking institutions and have been
federated as Mahasakthi, which was officially
registered under the MACS act this year.

As its first task, the directors of Mahasakthi
conducted a massive member education project for
11,999 members through 272 training sessions.
Mahaskthi also took responsibility of running the
legal aid & counseling centers. Of the 61 cases
registered, 19 cases were solved and the remaining
are being followed up. Another initiative Mahasakthi
undertook was reviewing existing procedures and
practices of the cooperatives and developing a
manual for running of the cooperatives. Mahasakthi
also organized the celebration of International
Women’s Day, which included a massive rally and
public meeting in Penukonda town, condemning
violence against women and demanding gender

SWASAKTHI

Empowerment of Women & Alternative banking
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justice. They submitted memorandums to the relevant
government departments.

Over the last twenty years, members of the
cooperatives have acquired savings and assets while
engaging in gainful livelihood activities. Besides,
thousands of women got opportunity to take up
management and leadership roles as leaders of
brundams, sanghas, cooperatives as well as the
apex body. Further, they have learned about rights
of women, conducted personal and family counseling
sessions for members, took action to prevent violation
of rights of women and attempted redressal when
such incidents occurred.

As of 31st March 2013, total membership of the
cooperatives stood at 16,315 and the capital available
with them was Rs. 95.32 million. During the year,
28 new sanghas were formed in 6 new villages and
1,552 women joined as members while 5,849
members took loans worth Rs. 66.19 million, most
of which were to improve their livelihood sources.
The programme is based on thrift raised from
members. While in the early years members saved
Rs. 10/person/month, this year the monthly savings
averaged Rs. 50 to Rs. 100 /person/month. The
cooperatives are extremely pro member,
successfully running the initiative with barely 2%



INFORMATION ON THE 4 MATC SOCIETIES AS ON MARCH 2013

Sl.       Particulars Adisakthi Ananthasakthi Mahilasakthi Durgasakthi Grand
No. MATCS MATCS MATCS MATCS Total

1. Membership 5,561 4,743 4,608 1,403 16,315
2. Groups 213 168 165 52 598
3. Villages 43 56 38 15 152
4. Share Capital 10,41,980 9,30,840 8,63,700 1,40,300 29,76,820
5. Member Savings 3,15,88,233 1,88,45,036 2,07,80,964 15,70,499 7,27,84,732
6. Reserve Fund 49,20,217 21,73,389 29,90,807 1,16,580 1,02,00,993
7 Reserve Fund

Welfare Scheme 5,76,146 4,99,101 4,68,229 6,160 15,49,363
8 Deposits

Members 5,000 5,000
Sangha's 1,78,894 1,78,894

9. Assets
Land&Building 22,73,450 30,45,280 21,71,646 - 74,90,376
Furniture 57,745 36,342 34,549 - 1,28,363
Total 4,06,41,665 2,55,29,988 2,73,09,895 18,33,539 9,53,15,087

10. Loan with mem. 3,55,17,491 1,92,73,846 2,21,19,635 19,15,120 7,88,98,092

interest margin. Loans up to Rs. 9,000 are issued
at the village sangha level whereas loans up to Rs.
80,000 are sanctioned at the cooperative level after
“loan counseling” by the cooperative directors. This
year the repayment rate of the cooperatives averaged
99%.

The cooperatives also run welfare activities for their
members. As part of this, 167 members were
supported with Rs. 0.57 million for initiatives like
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micro-insurance, emergency health care, education
of girl children and natural calamities. Learning
events this year, included an exposure visit for
directors and staff of the cooperatives to CDF,
Warangal and training for select staff at Asmita
women’s resource centre, Hyderabad.

My name is Nagamani. I am from a small holder
farming family in Gadigikunta Village, Ramagiri
Mandal. My main source of income has been daily
wage labour. For my credit needs, I used to borrow
money from big farmers and microfinance
companies at 24% to 60% interest rates. In 2008,
I joined Sarojini Devi Sangham, part of
Mahilasakthi cooperative and started saving
Rs.100 per month. As I became eligible for loans,
I took a loan of Rs.52,000 from Mahilasakthi, to
purchase buffaloes. Now I own 4 buffaloes that
give 16 litres of milk every day. My monthly income
now is Rs.12,000 as I make about Rs 400 daily.
With this my family could afford to drill a bore-
well that resulted in regular income from agriculture
as well. I am now able to comfortably send my
children to school and I also employ other
labourers.

  S.No     PARTICULARS                    TOTAL

                                                      Amount in Rs.    Members

1. Agriculture 1,52,76,500 1,331

2. Milch animals 1,21,13,400 691

3. Business 93,22,000 700

5. Sheep rearing 66,09,350 637

6. Home needs 45,63,000 909

7. Education 37,27,500 296

4. House construction 36,44,500 297

8. Health 33,41,350 397

9. Functions at home 19,61,500 179

10. Debt relief 19,34,500 155

11. Purchase of gold 16,99,000 86

12. Weaving 14,66,000 107

13. Artisan work 5,35,000 64

         TOTAL 6,61,93,600 5,849

LOAN UTILISATION DETAILS - APR. 12 TO MAR. 13
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DHARANI

Organic farming, marketing & rural enterprise development

By 2005 the Collective had taken the position that it
was time for smallholder farmers to start engaging
with the market, not as weaker opponents, but from
their so far unrealized strength, the strength of
collective numbers. The Collective believes that the
smallholder farmers, masters in the theatre of
survival, know this.  Farmers till then had negotiated
with the market as individuals. At this juncture, in
this globalised era, this was not possible for
smallholder farmers. They could grow good food and
husband their soils individually, in the best ecological
traditions, but they would need to come together as
collectives to aggregate their produce, process and
sell it in the larger market.

By growing, processing and marketing organic food,
smallholder farmers would be able to reach out to
the ever-growing demand in niche markets. This was
the only way they would be able to sell their produce
for what it really is worth. But most importantly they
would be able to heal their lands, bring back the
cattle, sheep and goats into their lives and farms,
increase the productivity of their lands and earn more
from their animals. They would eat better and grow
what was right for themselves, their animals and their
land. This would lead to food security and food
sovereignty, for the country and for the farmer. It
would mean increase in productivity, total seed
sovereignty, less water consumption, low capital and
energy costs, more bio-mass, more livestock,
multiple and varied crops, multiple livelihood options,

good food and good health for the producers and
the consumers.

PROMOTION OF ORGANIC FARMING
WITH SMALL  HOLDER FARMERS
Undertaken through small holder farmer sanghas
and their federation, Dharani FaM CooP Ltd., the
members are supported in all aspects of pre-
production, production and post-production
operations. Most important of these is the re-
education of farmers in organic agricultural practices
through Farmer Field Schools (FFS), classroom
trainings, peer group assessments and exposure
visits. Along with this, farmers are supported in land
development as well as soil fertility enhancement.
The farmers are also supported to acquire Hallikar
breed of cattle, which while ensuring access to
quality cow urine and dung (much needed for the
preparation of organic fertilizers and pesticides) also
provide draught power and milk for household
consumption. An unintended outcome has been a
substantial increase in earnings from sale of the
calves and hiring out draught power.

In January 2013, the Collective launched a new
project titled ‘Revitalising Sustainable Rural
Livelihoods Programme – Phase II’. Through this
project the programme has been upscaled to
include another 750 small holder farmers, thus
covering 1,800 small holder farming families and
over 9,000 acres across 45 villages. The programme

also ensures that all crops
produced by the member
farmers are grown organically
using the Participatory
Guarantee System (PGS) of
organic certification
(www.pgsorganic.in). This in
turn ensures that the farmers
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get a premium price for their produce. In addition to
PGS, the Institute of Marketecology (IMO), an
international organic certification agency, issued 854
farmer members organic certification during the
reporting period.

PROCESSING AND MARKETING OF
ORGANIC PRODUCE – DHARANI FAM
COOP LTD
Registered in March 2008, under MACS Act, Dharani
FaM CooP Ltd., is a federation of sanghas and a
producer owned business enterprise, promoted by
the Collective to help with the post-production
processes. It procures, stores, processes and
markets its member’s produce under brand name
Timbaktu Organic. As on 31st March 2013, Dharani
had 1,800 farmer members with share capital and
deposits worth Rs 2.13 million. The journey so far
has not been easy. The Cooperative suffered losses
till 2010-11 but began making marginal profits from
2011-12. During 2012-13, there was a good economic
turnaround. As more members began supplying
produce, the procurement increased by 243% (from
Rs. 3.63 million to Rs. 8.82 million). As the customers

increased steadily the sales increased by 82% (from
Rs. 5.38 million to Rs. 9.81 million)

The farmer members have gained many benefits
under the cooperative besides the reduction in cost
of investment in farming. They receive premium
procurement price, 25% to 33% higher than the
market. They also save another 10% to 15% as the
cooperative follows transparent and correct weighing
practices. For the first time, since 2005-06, this year
Dharani distributed Rs. 0.283 million as bonus/
incentive, based on patronage (quantity of produce
supplied), to its members from the surplus/profit
earned. With these significant gains, the members’
share in the amount paid by consumers rose to
approximately 65%. It is hoped that the farmers’ share
will improve further with more value added products.

With the increase in procurement, more processing
time, space and equipment needed to be organised.
In order to improve the storage capacity, two
additional rooms were constructed which increased
the storage capacity by 1,000 bags. Dharani made
investments necessary for the value added
processing work. The number of women labour days
at the processing unit increased by 102% from 2,448

days in 2011-12 to 4,585 days
this year. On an average
Dharani now employs 17
women labourers per day for
300 days. During the year,
Dharani introduced four new
products. Other than
Bangalore, where the main
market lies, Hyderabad,
Chennai and Vijayawada are
important markets. 36 new
dealers were added during the
year, to the already existing list



of 89 active dealers. Dharani also participated in food
fairs and conducted food demos.

Dharani has now gained some definitive experience
in handling large volumes of stock, in terms of
storage, processing and sales. A 55% growth in sales
value, (Rs 9.8 million to Rs. 15.2 million) is projected
for 2013-14. The plan is to increase procurement
from Rs. 8.8 million to Rs 12.62 million. The
cooperative has promised its members that it
will buy all millets the farmer members are
willing to sell. It is estimated that Dharani will
procure around 120 tons of millets (50% of the
production). This will need to be stored, processed,
packed and marketed in 2013-14.  To execute this
business plan, Dharani will have to mobilise a
minimum of Rs. 4.2 million as its working capital.
With the upscaled programme, the plan is to promote
two more mandal level processing units and triple
the production capacity of the cooperative and
thereby trigger a substantial increase in income for
the small holder farmers.

IMPACT STUDY AND SEMINAR
During the year, the Collective had commissioned
an impact study of its work in organic farming and
marketing over the past 7 years. Ms. Shylaja Rao,
an independent consultant, conducted the study over
a period of one year. The full report is available at
ht tp : / / tc-ckp.b logspot . in /2013/05/ impact-
assessment-of-organic.html. Hard copies are
available at the office of the Collective. On December
21st, a public meeting and a national seminar was
conducted to share the experiences of the Collective
in promoting organic farming and marketing in
Anantapur District, A.P., between 2005 and 2012.
The aim was to present the findings from the impact
study to a larger gathering, both local and national,
and bring to light the challenges being faced by
smallholder farmers in rainfed and drought prone
areas like Anantapur, while trying to develop a larger
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strategy of intervention and re-orient existing
strategies for possible scaling up.

The public meeting was attended by over 1,500 direct
and indirect stake holders of the organic programme
Mr. Ganguly, Chairperson of the Collective, welcomed
the participants and spoke about the situation of
agriculture in the district and the background of the
organic programme, Ms. Shylaja Rao shared the
major findings from her study, Ms. Kavitha Kuruganti,
ASHA, Bangalore, spoke about the national agrarian
crisis, Ms. Suman Sahai, Gene Campaign, Delhi,
spoke about the loss of diversity and need for
protecting the treasure of seeds that we have, and a
number of farmer members of Dharani farmers
cooperative shared their experiences while
transitioning to organic farming. In the evening a
seminar was conducted with the indirect stake
holders – academicians, scientists, journalists,
experts and heads of local NGOs – to get their feed-
back on the report of the impact study and the whole
initiative as well.

PRO-POOR CLEAN DEVELOPMENT
MECHANISM (CDM)
As part of the Fair Climate Network, the Collective
initiated a low carbon farming (LCF) project this year,
with the objective of incentivising farmers who
practice organic farming and participating in the
efforts to combat global warming. The project aims
at quantifying the difference in emissions between
mainstream chemical farming and organic farming
which is to be converted to carbon credits. At the
level of implementation, this entails creating a
database of farmers engaged in organic agriculture,
recording their farming practices and running an
experiment to calculate reduction in emission. To
this end, this year a data base has been developed
with demographic information of farmers involved and
geographic information of organic plots concerned.
As on March 2013, 1,037 small holder farmers and
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5,070 acres under 1,820 discrete plots were covered
under this project. Next year it is expected that 9,000
acres will be covered.

Another project initiated this year under the Fair
Climate Network is a biogas CDM project. The
objective of this project is to provide support to rural
households in shifting from firewood based stoves
to cleaner, efficient and sustainable biogas fired
stoves. To this end, this year, baseline data
collection of 14,158 families was conducted on
currently used cook stoves and their anthropogenic
emissions. Of these about 6,000 families will be
selected for providing support under the project. The
related Project Design Document (PDD) and
registration with United Nations Framework
Convention on Climate Change (UNFCCC) is
expected to be finalised during 2013-14.

ENTERPRISE DEVELOPMENT FOR
LANDLESS LABOURERS
Promoted in 2008, Gramasiri agricultural labourers
cooperative was registered, under the MACS Act, in
2010. Its focus is livelihood enhancement of its
members. As of 31 March 2013, Gramasiri had 482
share-holding members from 22 villages organised into
32 village level agricultural labour sanghas and share
capital and deposits amounting to Rs. 2.62 million.
The members engage in buying young sheep or goats,
rearing them for 4 to 6 months and selling them in the
market for a profit. The plan is to set up a collective
business enterprise with this capital base.

Since the families concerned are not from traditional
sheep or goat rearing families, the Collective, organised
a series of training programmes on health care of small
ruminants. This has resulted in a group of village level
para-medics who provide basic medical support for the
animals. During the year, the Collective also organised
a series of training programmes for the directors and
selected leaders of Gramasiri in rural entrepreneurship,

administration and management with the help of TREE
Society. These training programmes helped them
develop a business plan that will be the foundation for
the cooperative to set up a business enterprise in
trading small ruminants and possibly entering the meat
industry in due course. During the year, Gramasiri also
took up a small collective business in collecting and
selling forest tree seeds and growing and selling
saplings.

As told by Nagaratnamma, Sri
Lakshminarasimhaswamy Kooli Sangham,
Ragimekalapalli, Roddam Mandal
Almost fifteen years ago, along with my family, I
moved to Ragimekalapalli vil lage from
Nagalapuram in Karnataka in search of better
livelihood opportunities. In Ragimekklapalli, we
used to live in a small rented house and depended
on daily wage labour for our livelihood. We found
it difficult to support the education of our children.
In 2008 we joined the Sri Lakshminarasimha
swamy labour sangha. We actively participated
in the sangha meetings and the training
programmes that were offered through the
sanghas. In 2009, the sangha supported us with
Rs 10,440. We added Rs. 1,100, bought 6 goats
and reared them for 6 months. With this we
ventured into small scale trading of goats. On an
average we earn around Rs. 35,000 per year from
this activity. Within two years of starting the goat
trading business, in addition to the improvement
in our food security, we were able to complete
the construction of a house, which had remained
partially built for paucity of funds from the
government. We could also support the education
of our children with the additional income that was
generated. Now our elder daughter is studying for
graduation and our son is studying in Intermediate.
Thanks to Gramasiri and Timbaktu, we are now
living a happy life!



COURSE IN RURAL
ENTREPRENEURSHIP,
ADMINISTRATION & MANAGEMENT
In January 2013, the Collective entered into an
agreement with Kudumbashree, Kerala, to conduct
a Course in Rural Entrepreneurship, Administration
& Management (CREAM) for Micro-Enterprise
Consultants in Bihar under the National Rural
Livelihoods Mission pilot project.

CREAM is a business management course that
provides guidance in setting up business enterprises
for those who do not have access to mainstream
business management education opportunities. The
course contains 5 modules, overview of business,
financial management, sales, marketing,
communication, operations management and
strategy for starting/running a business. The course
also has an additional training of trainers module.
What makes the course powerful is the fact that it
is delivered in vernacular language, along with
English.

The content is customised to suit the local
environment and is conducted at a location close to
the participants. The course is staggered over six
months, without substantially affecting participants’
work commitments. The course was developed by
the Collective in collaboration with the network of
faculty members called TREES. The faculty has a
sound theoretical background in business concepts
as well as hands-on experience of applying business
management concepts.

PARYAVARANA PARASA
World Environment Day, 5th & 6th of June 2012,
was celebrated locally as Paryavarana Parasa
(Environment Fair) for the 14th consecutive year. This
celebration of seeds, animals, agricultural and
hunting equipment, local medicine, cultural art forms,
local foods of life and the living, of what has been
and what can be, was organised in Chennekothapalli
by the Paryavarana Parasa committee with members
from all the cooperatives and people's organisations
promoted by the Collective along with the Gram
Panchayat and village elders.

Dr. Rajamani, IAS (Retd), was the chief guest while
Dr. Malla Reddy, Director. Accion Fraterna, Anantapur,
Dr. Narayan Reddy, a well-known organic farmer from
Dodbalapur, Mr. Viren Lobo, CEO, SPWD, Delhi, and
Mr. Shanta Rao, theatre activist, Hyderabad, were the
special invitees. Over 5,000 adults, youth and children
from all the three mandals participated in this event.
There were lectures, displays, stalls, presentations,
folk dances, songs and mythological plays along with
sumptuous local foods.

The Yuvatha groups actively participated in the
cultural performances like songs, Chakkabhajana,
Kolattam, drumming and the awareness rally and
took responsibilities in organizing the event. There
was an impressive participation from Balala
Sanghas. They set up their stall and displayed clay
models depicting the ecological problems of the
region and possible alternatives in energy like solar,
wind and biogas.
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NATURAL RESOURCE MANAGEMENT

Over the years, 7500 acres of revenue wastelands
have been regenerated into a community managed
forest cum wilderness, supporting livelihoods of
around 1,000 families. It has dry deciduous bush
forests, grasslands, water bodies and streams. The
success of this programme lies in community
mobilisation, formation of Vana Samrakshana
Committees (Forest Protection Committees - VSCs)
and their federation registered as Kalpavalli Mutually
Aided Tree Growers Cooperative. Kalpavalli
cooperative has 1,250 members from 9 villages.

Keeping with tradition, most of the regeneration
activities were carried out in Kalpavalli, as decided
by the directors of the Cooperative. 13 forest
watchers were involved in watch and ward of the area.
78.5 kms of fire breaks were made and 1,943
boundary markers were constructed. 1,579 kgs of
57 species of trees and plants were collected out of
which 1,433 kgs were dibbled through 55 seed
dibbling camps. 4 watcher huts were built, and 30
name boards were re-painted. Besides, Rs. 9.47
million was raised from the Government to renovate
tanks and ponds and to construct 102 kms of
trenches, bunds and other soil conservation works
under the programme ‘Common Property Resources’
using NREGA funds. By this, 83,354 working days
were generated at roughly Rs. 150 / day / person.
With all these activities, Kalpavalli’s biodiversity
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continues to grow further. 384 floral and 123 faunal
species have been recorded so far.

Through the year, workshops and training
programmes were conducted to orient the youth of
the area about the eco-diversity of the region and
the issues related to sustainability of Kalpavalli. A
study tour to the Gandhigram Trust in Dindigul district
of Tamil Nadu was organised with 48 VSC members.
Four training programmes were conducted on bio-
diversity management and rights with 194 VSC
members. Kapavalli cooperative participated in the
inaugural function of the People’s Biodiversity
Festival at Hyderabad and set up a display stall with
100 species of seeds, tubers and roots. 152 visitors
from all over the world visited the protected area.
Kalpavalli has been through some tough times this
year primarily due to the influx of windmills. The
resilient nature of the people has propelled a case
being filed against the windmill company, Enercon,
in the National Green Tribunal.

WATERSHED DEVELOPMENT
The Collective had taken up watershed development
activities supported by NABARD in the villages of
Beedupalli, Marakuntapalli, Julakunta and
Motuvaripalli. As all the watersheds entered full
implementation phase (FIP) the year before, works

were carried out extensively in
1,873 hectares of total 4,743
hectares. The activities involve
soil moisture conservation,
afforestation, agriculture
development and livelihood
loans for landless labourers.
During the year Rs. 1.11
million was spent on works
such as rock filled dams, farm
ponds, earthen/ pebble/stone



bunding, contour/staggered trenches, diversion
drains etc. As the programme is to conclude in 2014,
concentrated efforts are on to complete all the works
as planned and build capacities of the CBOs
concerned. To see that the people of the villages
continue to benefit from the project and proper
systems are set up, all the four watershed
committees were registered as cooperatives under
the MACS act in March 2013.

STUDY ON MANAGEMENT OF TANKS
The study of the Mustikovila tank that was undertaken
with the specific objectives of understanding the
improvements required in its catchment area, storage
and use for drinking and irrigation, while
strengthening the people’s capacity in transparent
management of water, was to have been concluded
this year. This could not be done for various reasons.
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This year consolidation of the land ownership,
especially in the irrigated areas, had to be done by
re-survey of the village cadastre and the digitised
map, was almost completed. Although the whole
tank area of around 425 acres along with the irrigated
fields of around 450 acres had been digitised with
the help of a satellite map in QGIS, last year, it was
found that some of the data regarding the agricultural
fields was incorrect. All the water channels as well
as the smaller units of land under cultivation had to
be drawn clearly over the satellite image to prepare
an accurate digitised map. The team conducted
many field checks before they could finalise an
accurate digitised map. However, the time consuming
method in accurate measurement of the relative
elevation of the plots and water channels delayed
the closure of the project. It is hoped that the final
report of the study will be completed in first quarter
of 2013-14.



Like in the previous years, the Collective enjoyed
much support from many volunteers, experts and
friends. Mr. Vasudeva Sharma of Child Rights Trust,
Bangalore, conducted an intensive training for the
cadres and volunteers of Mogga working group, on
Child Rights under UNCRC. Dr. Leena Gupta,
environment scientist, SPWD, Delhi, conducted
various workshops for members of the children’s
sanghas. Ms. Devi and Mr. Shanta Rao, theatre
activists from Hyderabad, conducted a theatre camp
for children. Mr. Manjunath Kittur, Bangalore,
conducted a two-day science workshop at CRC in
which the children learnt interesting ways to
understand scientific concepts in everyday life. At
the Nature School, music educators, Ms. Teresa
Kelly, Minnesota and Ms. Arpita Chatterjee, Kolkata,
demonstrated the important role that music can play
in acquiring basic skills, such as pattern recognition
aiding math and language learning. Through a drama
workshop, Evan Hastings from Srishti School of
Design, Bangalore, introduced the senior children
to the fine art of listening to and respecting each
other. From Mr. Umesh, Bangalore, the children
discovered the art of mixing colours and also the
concepts of proportion and abstraction. They painted
colorful birds and animals on the walls of the school
building and surrounding areas. Ms. Anne Berger, a
young student from Germany interned with the school
for 5 months, working with class V children reclaiming
and transforming a neglected space in the campus
into a play ground with a difference - a ‘parcour walk’.

Balamilitha received active volunteer support from
Ms. Elise Nandan, a committed occupational
therapist. She made a series of field visits along
with the cadres and field workers and also conducted
trainings on information and approaches to child
behavior and mental illness. Ms. Poppy
Browne and Ms. Anouska Nelson, Master of Social
Work students from the University of Queensland,

VISITORS & VOLUNTEERS
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Australia, supported the women’s cooperatives by
conducting an excellent study of the thrift
cooperatives through intensive field visits and
interviews with different stake holders. Ms. Coline
Dournes, a volunteer from France, along with Ms.
Manisha Kairali, Timbaktu and Mr. Naveen Chhabria,
Bangalore, helped in preparing and printing 500
copies of a recipe book compiling millet based
traditional recipes in the form of a collection of post
card sized hand outs.  Mr. Naveen also gave some
critical support for the Kalpavalli programme.

Ms. Shylaja R. Rao, a Natural Resource
Management professional, was commissioned by
the Collective to study the impact of its Organic
Agriculture Program, to understand the contribution
of the program towards rural empowerment,
ecosystem management, rural livelihoods and rural
development. She presented the findings of the study
to the stakeholders and the final report was published
this year.

Mr. Ranjeet Ranade conducted many business/
enterprise development trainings for the cooperatives
especially for Dharani and Gramasiri directors and
leaders.

Many national and international donor organisations
and individuals supported the Collective through large
and small monetary contributions. Our special thanks
to each and every one of them.



ABRIDGED FINANCIAL STATEMENT 2012 - 2013

FINANCIAL INFORMATION - 2012 - 2013

SOURCES OF FUNDS EXPENDITURE

          Liabilities Amount            Assets Amount

BALANCE SHEET AS AT 31.03.2013 INCOME AND EXPENDITURE FOR THE YEAR ENDED 31.03.2013

                  Donors   Amt. in lakhs                         
 
Particulars                     Amt. In lakhs

CAPITAL FUND FIXED ASSETS - At cost 123.38
Being fixed assets at cost 123.38
FUNDS INVESTMENTS

Corpus Fund 1.25 Fixed Deposits IVP,NSC, RD 3.78
Childrens Fund 0.12
Building Fund 0.80
CRC Fund 1.51 CURRENT ASSETS, LOANS &
Other Funds 105.03 108.71 ADVANCES

Cash & Bank Balances 95.42
CURRENT LIABILITIES Programme Advances 34.86 130.28
Programme Advances 14.45
Others 10.90 25.35

WELFARE FUND ACCOUNT WELFARE FUND ACCOUNT

As per Contra 71.57 As per Contra 71.57

                   Total 329.01                       Total 329.01

Programmes 296.26 Specific grants &

Programme facilitation Contribution 429.84

& coordination 145.24 Interest on bank deposits 5.09

Administration 36.40 Other income 83.65

Capital costs (Fixed assests) 39.77

Contribution to 0.91 518.58

"Commitments"

            Total   518.58                        Total 518.58

Rs.                 M      F  Total

< 5,000 10 10 20

5 to 10,000 39 19 58

10 to 15,000 09 06 15

15 to 20,000 05 - 05

20 to 25,000 03 - 03

25 to 30,000 03 02 05

30 to 35,000 02 01 03

Total 71 38 109

SALARIES OF

TIMBAKTU  PANCHAYATI

MEMBERS

Based on staffing and salary levels on 31.03.2013,

the Project Director's income at Rs. 34,858 per

month was the highest.

Accounts & Auditing: Accounts are maintained on

a cash basis; complete audited statement of

accounts is available on request.

We thank all the

institutional &

individual donors

for their continued

support to

effectively carry

out our work

in the field.

                           Expenditure                Amount                          Income                       Amount

Opening Balance 184.45

EED - EU 165.99

TdH – BMZ           123.11

Asha - India Chapters           24.99

SDTT           18.90

EDF 13.81

NABARD 13.28

Asha - US & UK Chapters 8.55

DRF 8.46

Foreign Contributions - Individuals           8.27

Aide-et-Action 7.46

Domestic Contribution Individuals & Local Orgs. 6.76

Interest on Investments            5.04

SPA Education Foundation 5.00

Millepede Foundation 5.00

Kudumbashree 4.50

Corpus Fund  / Specified 1.66

LAYA/KZE (Smile) 1.64

France Libertes 1.50

ADD India 0.42

Sale of old Assets 0.05

TOTAL 608.84

Sustanibale Agriculture & Marketing         237.07
Child Rights           69.62
Eco-restoration & Natural Resource Management           32.41

Alternative Education           28.37
Admin Salaries           24.25
Disability & Health           21.15

Kitchen 19.81
Alternative Banking & Women Empowerment           18.56
Watershed Development           15.06

Office Equipment - Computer/Printer/Battery Backup & UPS           10.42
Office Rent/Office maint, Printing &Stationary & Communication, Etc.,           10.06
Children Resource Centre            7.00

Study on Water Tanks            5.72
Bank Charges, Audit & Miscellaneous            3.45
Busines Enterprise Development           3.13

Construction 3.03
Vehicle Maintenace           2.99
Youth Development            1.65

Vehicles 1.61
Transportation & Logistics            1.16
Repairs & Maintenance 0.51

Furniture 0.48
Trainings & Capacity Building            0.32

Closing Balance     90.71

TOTAL 608.84



www.timbaktu.org

www.timbaktu-organic.org

www.tc-ckp.blogspot.com
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www.youtube.com/user/timbaktu141190

Mr. C.K.Ganguly Chairperson

Ms. Mary Vattamattam Secretary

Mr. John D’Souza Treasurer

Mr. B. Venkatesh Member

Ms. Radha Kunke Member

MANAGING COMMITTEE MEMBERS

Canara Bank, Trinity Circle branch,

MG Road, Bangalore - 560 001, India.

Canara Bank, C.K.Palli branch,

Anantapur Dt., A.P. 515 101, India

Bank Accounts:

Domestic Contr. : SB A/c 0792 1010 22808

Foreign Contr. : SB A/c 0792 1010 22807

WE BANK WITH

Mr. V. Manikandan (Convenor)

Mr. A. Chennakesavulu

Mr. C.K. Ganguly

Ms. Mary Vattamattam

Mr. K. Sannappaiah

Mr. D.R. Visweswara Rao

Mr. K. Murugeshan

Mr. B. Akkulappa

Ms. Vaneeta Bhattacharya

Ms. Sayonika

STEERING COMMITTEE MEMBERS

OUR AUDITORS

A.R. Rao & Rajan (Chartered Accountants)

186/A, 1st Floor, Opp Central Theatre,
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Contact persons: Ms. Mary Vattamattam, Mr. C.K. Ganguly

Tel : +91 (0)8559 240149, 240335 (Office),

e-mail:timbaktu.info@gmail.com

Post: Timbaktu Collective, Chennekothapalli Village & Mandal,

Anantapur District, Andhra Pradesh, INDIA - 515 101


