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FROM THE CHAIRPERSON

As the Collective moves into the 22nd year of its existence, I think about all the love, support, goodwill, and joy we

have received over the years, we are truly blessed. I think about the various people we have met or worked with and

others who we have read, who have been our teachers, our guiding lights. I pay homage to them all. I think about

the various individuals and organisations who have unstintingly supported and continue to support our work and

dreams. I thank them all from the bottom of my heart.

As I present this Annual report, I see that we have walked on many paths and done some fantastic work and yet I am left

with mixed feelings. Have we reached anywhere, are we going to reach anywhere, has it really made any difference to

our people or are we like the warriors who know, that in the larger scheme of things, their actions are all actually

useless, and yet they keep going, as if they do not know.

The Collective has been at it for 21 years. Many people have walked with us over the years, some have stayed, some

have moved on. Today, over two hundred young men and women, full timers, part timers, volunteers, are working in 150

villages in seven mandals of Anantapur district. We remain reassured that we have not strayed from the mission we

had adopted almost 20 years ago. Yet, the question remains, have we been able to make any difference in the lives of

the rural people with whom we decided to live and work. I do not know and yet I am optimistic, as I know that all that

we have done, has been done in a sacred manner and in celebration. This, to me, is already an end in itself.

I remain in awe of my colleagues who are able to garner so much energy and commitment. I am truly grateful that

there are so many people who believe in us and keep supporting us. However, most importantly, my heart goes out

to the people we have lived and worked with over the past 35 years, the people of Rayalaseema. They have been our

greatest teachers, our true inspiration, our real heroes. I remain in awe of their resilience, their capacity to

celebrate life in the most dire circumstances, their wisdom, their songs, dances, poetry, their theatre. I dedicate

this, the 21st Annual report of the Timbaktu Collective, to them, the masters in the theatre of survival.

We hope you enjoy reading this report and continue supporting our work as you have all these years.

C.K. Ganguly

“A warrior chooses a path with heart,

any path with heart, and follows it; and

then he rejoices and laughs. He knows

because he sees that his life will be

over altogether too soon. He sees that

nothing is more important than

anything else”

“A warrior must know first that his acts

are useless, and yet, he must proceed

as if he didn’t know it. Nothing being

more important than anything else, a

warrior chooses any act, and acts it out

as if it mattered to him. His controlled

folly makes him say, that what he does

matters and makes him act as if it did,

and yet he knows, that it doesn’t. So

when he fulfills his acts, he retreats in

peace.”

Carlos Castenada

1st June 2012
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TIMBAKTU

A piece of dry degraded land 22 years ago, Timbaktu is today a green wilderness and an agro forest

habitat. Timbaktu has been our learning space where strategies for eco restoration, organic farming,

alternative construction, alternative lifestyles, alternative education were developed.

FRIENDS SAY...

Such a refreshing place, both physically and intellectually, after our visiting a couple of Indian

Universities with quite a formal approach to knowledge. A lot of thanks and I hope will be able to

come again.

— Petr Dauek, Czech Republic

As inspiring and thought provoking as I had expected.

— Ashish Kothari, Kalpavriksh, Pune

It’s always good to come out and see the peaceful place and good work at Timbaktu. Thanks a lot!

— Gerlind Schneider, EED, Germany

TIMBAKTU COLLECTIVE

Registered in1990, the Timbaktu Collective is a not-for-profit development organisation working

with marginalised people in 150 villages, in 7 mandals of Anantapur district A.P.

Vision : ‘Rural communities take control of their own lives, govern themselves and live in social and

gender harmony while maintaining a sustainable lifestyle’.

Mission : ‘To enable marginalised rural people, landless labourers, and small and marginal farmers

particularly women, children, youth, dalits and the disabled, to enhance their livelihood resources,

get organised and work towards social justice and gender equity and lead life in a meaningful and

joyous manner’.

Values : ‘Celebration of life’ - ‘Gender equity’ - ‘Faith in people and in their wisdom’ - ‘Excellence’.



P4

Governance

Decentralised decision making is part of the Collective’s organisational strategy. bDay-to-day operations

are planned & implemented through thematic working groups, each led by a coordinator. bThe Core

Group, comprising of all the coordinators, meets monthly and focuses on programme monitoring. bThe

Steering Committee, comprising of a few senior members, meets bi-weekly and looks after day-to-day

management functions. bThe Timbaktu Panchayati, a forum of 103 full time functionaries of the Collec-

tive and CBOs it has promoted, meets monthly for solidarity building, communication and learning. This

year the forum was registered as ‘Timbaktu Kalayika Cooperative’, under the MACS Act.

The Annual General Body met on 17th September 2011 and the Managing Committee met once a

quarter to give policy related guidance.

Programmes

The main operational strategy of the Collective is to promote and work through people’s organisations

and cooperatives. This year, the Collective continued to engage with children, women, people with

disabilities, small holder farmers and agricultural labourers while working on the five thematic areas

in line with its mission. Youth and Dalits are actively represented in all programmes of the Collective.

Militha works on all aspects of disability rights - bPromotion of mandal level organisations of people

with disabilities. bPromotion of 'Prathibha', a federation and cooperative of people with disabili-

ties. bBalamilitha, a set of activities for children with disabilities - pg 4

Chiguru encompasses all initiatives related to education and rights of children - bPrakruti Badi, an

alternative school for children from difficult circumstances. bMogga, a project to promote the rights of

children for safe and joyful childhood. bBack to Basics, a project to help slow learners perform better in

academics. bBhavani, a handloom weaving centre for young girls. bA resource centre for children - pg 5

Swasakthi encompases all the work with women - bPromotion of four mandal level autonomous

thrift cooperatives of rural women, Adisakthi, Ananthasakthi, Mahilasakthi and Durgasakthi that run

as alternative banking institutions. bPromotion of Mahasakthi, a federation and apex body of thrift

cooperatives. bLegal aid and counselling centres to protect the human rights of women - pg 7

NRM & Youth encompasses initiatives such as bnatural regeneration and eco restoration work an-

chored by the Kalpavalli tree growers cooperative, bwatershed development, btwo studies on po-

table water and management of tanks, bwork with youth on issues of local governance - pg 9

Timbaktu Organic encompases all the work done on borganic farming with small holder farming

families and bpromotion of Dharani farming and marketing cooperative bThe Paryavarana Parassa

(Environment day celebration) is also anchored under this theme - pg 12

Gramasiri is a agricultural labour cooperative that was promoted in 2010. Now it has 270 shareholding members and

focuses of livelihood enhancement for its members - pg  15

Social Welfare Fund & Timbaktu Living Blood Bank

Social Welfare Fund (SWF) was constituted in 2001 by Timbaktu Panchayati. 1% of all monthly salaries

is donated to this fund to extend financial support for the health needs of the poorest in the working

area of the Collective. During the year, SWF dispersed Rs. 79,615 to 9 people.

Timbaktu Living Blood Bank, another initiative of Timbaktu Panchayati, was constituted in 2003. At

present there are 150 members who donate blood in response to emergency needs in the area.

Awareness campaigns on blood donations are also carried out as part of this initiative.
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MILITHA - DISABILITY RIGHTS WORK

Special education session Militha was initiated to promote and pro-

tect the rights of people with disabilities

(PWD). Over the years, Militha encouraged

the PWD and care givers of children with

disabilities to form cross disability self ad-

vocacy sanghas. Mandal level federations

(samakhyas) of these sanghas were then

promoted and an area level federation of

the samakhyas, called Prathibha, was pro-

moted and registered under the MACS Act

in '08. Prathibha now has 1,058 members.

The number of sanghas this year increased

from 99 to 104. Dr. Rajaram and Mr.

Ramakrishna were invited to conduct

training programmes for team building

and sangha strengthening. The team members were trained in brailey and issues of mobility.

Awareness building on CRPD, a major activity this year, was done through posters and village level

workshops. 220 members were educated in provisions of CRPD and entitlements for PWDs with

regard to health, education, work and accessibility.  World Disability day was celebrated by the

samakhyas in all three mandals during the 1st week of Dec, 2011. Arjuna awardee, Srinivasa Rao and

PHIN activist Janaki presided over the celebrations.

As part of livelihood promotion, 343 members from 31 sanghas availed Rs. 2.16 million as loans this

year, from banks and Rs. 80,000 from Prathibha MACS. Under entitlements, 251 members received Job

cards under NREGA by forming 16 Sramsakthi sanghas. Of these, 10 sanghas have started working

under NREGA. 90% of sangha members availed disability certificates from the Government after the

completing the new assessment procedures. The samakhya in Ramagiri got a piece of land allotted to

them by the government to construct their office.

Under Balamilitha, the work with children with disabilities, 188 children were supported this year,

with therapeutic services, special education and training on daily living skills. Of the 42 children who

came for the assessment camps, 8 underwent surgeries in RDT Hospital, Batlapalli and BIRD Hospital,

Tirupati. 230 children and adults were provided with assistive devices from RDT Hospital and NIMHS,

Bangalore. Parents of children with specific disabilities were organised into a group so that they

participated actively in the therapeutic services provided.

The programme received financial support from IKP, the poverty eradication programmes of the State

Government and from the Disability Rights Fund, USA (DRF).  While Mr. Chakravarthy coordinated the

overall programme, Mr. Nageswara Rao was responsible for Balamilitha.

MILITHA CHILDREN TO KALPAVALLI

On 13th of November 2011, 20 children with severe disability, both physical and mental, were taken on an exposure visit to

Kalpavalli regeneration area. The experience was of a great significance to these children, who are otherwise immobile for most

part of their lives. Besides participating in different group activities, they were introduced to the regeneration activities in the area.

As most of these children have not seen any place outside their villages, this visit became an important part of their conversations

thereafter.
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Prakruthi badi, located in Timbaktu,

this alternative school catered to 97

children (60 residential & 37 day

scholars) up to class 10. It provided

them with all round education, nu-

tritious food, health care along with

free and joyful environment amidst

nature. As this year comes to a close

and another begins, we take a mo-

ment to step back, look at all that

has happened, hope that we can

build on things that have worked,

change things that have not, take the

risks that need to be taken to con-

tinue to learn and grow.

There are few thrills that match throwing a kite into the air and watching it soar away in the wind! The

festival of Sankranti saw the children flying kites, many for the first time. Needless to say, the grounds

were filled with delighted squeals and shrieks! Environment, Sports & Science days were celebrated

with tremendous vigour and excitement. Elaborate preparation not only made each one a resound-

ing success but also provided the children with the precious opportunities to apply what they had

learnt. They also enjoyed some fascinating inputs through the year

v Tabla and vocal classes;

v Eco-Art workshop with Dakshina Murthy, artist & environmentalist from Tamil Nadu;

v Rhythm & music workshop with Sabine Bundschu, musician from Germany;

v Magic workshop in which children learn the physics & chemistry of 40 magic tricks;

v Trip to Hampi for classes 7 & 8, which turned out to be a memorable experience.

While Bayapa Reddy remained the school in-charge this year,

Vaneeta joined to coordinate the school. Kalyani & Ancy, after work-

ing for long years in the school and making great contributions to its

progress, left to pursue their individual dreams. The Collective wishes

them all the very best for their future endeavours.

The school received financial support from Ion Foundation, Mumbai,

ARAI, Pune, SPA Education, Mumbai, Asha-London, Asha-Hyderabad,

Asha-Bangalore, Ms. Katy Gold, London, Dr. Bhargava, Hyderabad & many other individual supporters.

Mogga, has initiated 45 Balala Sanghas in as many villages and federated them into Balala Samakhyas, at

mandal level. There sanghas with 2,068 members, of which 986 are girls, provide the children with oppor-

tunities to express themselves and take up leadership roles. This year, Mogga took up “ecological rights

of children” as its theme. As part of this, the children did Shramdanam to help clean the village commons

and maintain drinking water points. They grew organic vegetable gardens and participated in seed dib-

bling camps in Kalpavalli wilderness area. This gave them opportunities to learn about the flora and fauna

of the district. Mogga received technical support from the NRM and Organic teams, and financial support

from Millepede Foundation, Hongkong and Terre des Hommes, Germany.

CHIGURU

Children practicing Dappu in Prakruthi Badi
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Special workshops were held to teach children local dance forms. They performed during various

celebrations and spread awareness on themes like child marriage and untouchability. Balala Sanghas

had a representative in the organizing committee of  Paryavarana Parasa, the environment day

celebrations. On the International Day against Child Labour, children presented a list of drop out

children in their villages to the concerned government officials. Children also learnt to make and use

Comics Strips to spread messages. Teachers from Prakruti Badi, trained in natural painting, conducted

training programmes for 600 children. These comic strips & paintings are been published in Chinnari

Nestham, the children’s monthly news letter published by Mogga.

Back to Basics through a strategy of focused approach in basic competencies, ensures that slow

learners from Government primary schools get individual attention to overcome learning difficul-

ties. During the year, 30 volunteers prepared and used appropriate teaching materials to help chil-

dren from 30 villages. Parents’ meetings were conducted in all the villages to explain the objectives

of the project. They also focused on the importance of cleanliness and hygiene in the villages.

Kothapalli a children’s magazine and Chinnari Nestham, were provided to the B2B centres. The

programme is supported by Aide-et-Action, France,

Children’s Resource Centre (CRC) at Chennekothapalli, houses a

library with over 10,000 Telugu & English books and 100 educa-

tional CDs, a functional science laboratory, 6 computers, along

with sports, games & play facilities. It also has an arts and crafts

workshop which provides tools and materials for painting, pa-

per & fabric work, tailoring, bamboo craft, electronics, etc. The

CRC also conducts activities such as children’s festivals, sports

competitions, cultural and other such trainings for children, be-

sides serving as venue for events/functions of the Collective.

About 350 children & youth use the centre every month.

This effort is being supported by Asha-Bangalore for the last three years. Training in Screen printing

was the most successful and hence new equipment was bought. 160 calendars were screen printed

and prepared for various Asha chapters in USA. The CRC also made 20 Therapy aids for Balamilitha, the

Collective’s work with children with disabilities. The arts and crafts trainees put up stalls during two

festivals and the environment day celebrations.

Bhavani, initiated by the Adisakthi Cooperative, as an experiment in training young rural women in

the art of dyeing & weaving cotton sarees, towels, fabric and dupattas, provides alternative liveli-

hood to its members. This year the Collective began the process of promoting Bhavani as a coopera-

tive. The existing space has been upgraded with 2 new looms and 3 tailoring machines. The tailoring

centre will be established as a value-addition unit for the woven produce along with hand made

embroidery work. While marketing support was provided by Dastkar, Hyderabad, financial support

was received from Millepede Foundation, Hongkong. 50% of the money received is an interest free

loan.

Mr. Adinarayana, one of the first working members of the Col-

lective, worked in different capacites in Chiguru while serving

in the Steering and Ethics Committees for a few years. He left

the organisation this year to pursue his personal dreams. We

wish him all the very best for his future endeavours.

Podupu (thrift) collection at village level

Children playing at CRC
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SWASAKTHI - ALTERNATIVE BANKING AND WOMEN’S EMPOWERMENT

Iniatied in 1992, Swasakthi programme works for empowerment of women. Over the years it has

promoted 4 autonomous cooperatives of women.

Highlights 2011/12:

v A fourth thrift cooperative, Durgasakthi MATCS, was promoted in Penukonda mandal.

v Rs. 55.31 million was disbursed to 6,443 members by the cooperatives as loans for agricul-

ture, business enterprises, milch animals, small ruminants, etc., as against Rs. 50.18 million

disbursed last year.

v Membership increased from 13,460 to 14,757. Number of groups increased from 521 to 568

and number of villages from 134 to 147. Total money with the Cooperatives increased by Rs. 9

million, reaching of Rs. 69.81 million.

v The Cooperatives continued supporting their members in asserting their legal rights through

the legal aid & counseling centres. The Adisakthi MATCS registered 57 cases this year with

domestic violence and desertion being most prominent.

v The directors of Mahasakthi federation formed into a resource group to conduct a massive

Member Education programme, covering 8,023 members.

v The directors of Mahasakthi federation underwent training in Rural Enterprise Management

conducted by CREAM faculty. Post this, the trainees went on a study visit to Kudumbasree,

Kerala.

v 96% of the members were regular in their savings.

v Adisakthi increased its upper limit for loans to Rs. 60,000 while Ananthasakthi increased it to

Rs. 30,000 and Mahilasakthi to Rs. 35,000.

The business training helped the directors do a better job at the loan counselling sessions. The Coop-

eratives also spent Rs. 0.51 million for their members through welfare schemes such as micro-insur-

ance, emergency health care, education fund for girl children and natural calamities. The members of

the Cooperatives also had many opportunities to take up leadership and involve in collective action.

Podupu (thrift) collection at village level
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  S.No      PARTICULARS                   TOTALS
                                            Amt          Mem

1. Agriculture 1,36,45,800 1,471

2. Milch animals 1,12,20,500 755

3. Business 70,29,800 625

6. Home needs 39,64,980 1,416

5. Sheep rearing 37,16,000 479

4. House construction 35,47,500 335

7. Education 35,02,500 310

8. Health 26,29,500 378

10. Debt relief 18,78,200 210

9. Functions at home 18,13,300 247

11. Purchase of gold 11,17,000 72

12. Weaving 10,15,500 103

13. Artisan work 3,18,500 42

         TOTAL 5,53,99,080 6,443

LOAN UTILISATION DETAILS - Apr. 11 to Mar. 12

INFORMATION ON THE 4 MATC SOCIETIES AS ON MARCH 2012

Sl.       Particulars Adisakthi Ananthasakthi Mahilasakthi Durgasakthi Grand
No. MATCS MATCS MATCS MATCS Totals

1. Membership 5,288 4,416 4,284 769 14,757
2. Groups 211 168 158 31 568
3. Villages 43 56 36 12 147
4. Savings 2,71,19,603 1,56,72,682 1,77,33,703 5,02,886 6,10,28,874
5. Loan with mem. 2,87,61,870 1,58,56,722 1,93,07,979 6,86,250 6,46,12,821
6. Assets Value 24,23,805 31,99,917 1,77,74,074 - 2,33,97,796
7. Total Capital 3,30,96,576 1,91,53,018 2,17,79,685 7,12,550 7,47,41,829
8. Total turnover 3,04,78,896 1,91,73,934 1,94,43,975 7,12,550 6,98,09,355

Testimony of a Member...

Ramanjinamma, aged fifty from Peddaguvvalapalli village of Roddam

mandal, used to work as an agricultural labour. She joined

Ananthasakthi Cooperative in 1998.  She put aside one rupee per

day so that she could save thirty rupees per month with the Coop-

erative. Initially she took small loans for various needs. One year

ago she realised that there was no flour mill in the village. By then

she had saved Rs. 15,000 with Ananthasakthi.  She took a loan of

Rs. 25,000 from the Cooperative and purchased a flour mill that

could grind wheat, ragi, rice, dal and chilly.

She makes a profit of at least Rs.  50 to Rs.100 every day. She finds

the savings and credit programme very easy as the Cooperative

worker comes to the village and there is no disturbance to her work.

There are 500 women in her village and she feels that since the

Cooperative entered the village, women receive greater respect

from the rest of the community, from the panchayat and other vil-

lages as well.  Ramanjinamma explains, “Now we are asked about

issues in the village. We are asked how our children are.  Before

such questions were only asked to the men. There is more oppor-

tunity to interact with each other and with our community now”.

A MACTS member signing loan agreement

The international women’s day celebrations, held on March

4th at Roddam was organised and conducted by Mahasakthi.

This included a rally and public meeting. Ms. Devi from

Hyderabad, was the chief guest. 16 members from

Mahasakthi attended the “court of women” conducted by

PSVS at Viajayawada. The CEOs of the Cooperatives and the

Coordinator received training support from Asmita, women

resource centre, Hyderabad. Swasakthi programme ben-

efited much from the capacity building support, especially

the member education activity under the RSRL project, sup-

ported by EED, Germany / EU.

Going forward, Swasakthi is keen to promote a few more

Cooperatives in the mandals bordering Chennekothapalli.

Besides, it plans to register Mahasakthi, as the Apex

organisation supporting the member Cooperatives, and

build the capacities of its members.

While Mary, provided overall leadership, the programme was coordinated by Chennakesavulu.
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NATURAL RESOURCE MANAGEMENT AND YOUTH

Kalpavalli - Natural Regeneration of Wilderness

An organic extension of the Timbaktu

experiment, Kalpavalli programme has

twin objectives, bto help the common

people to protect and regenerate their

common lands, and bto enhance their

livelihoods through sustainable use of

the resources.

Over the years, 7,000 acres of common

lands were protected and regenerated

by people of 9 villages, into a thriving

wilderness called Kalpavalli. Success of

this programme lies in solid community

mobilisation, formation of Vana

Samrakshana Committees (Forest Pro-

tection Committees - VSCs), federation

of the VSCs and its registeration as

Kalpavalli Mutually Aided Tree Growers Cooperative, under the MACS Act.

As usual, all activities taken up in Kalpavalli, during the year, were discussed and decided by the

directors of the Cooperative. 5.27 Kms of fire breaks were made, 2,314 kgs of 23 varieties of seeds

were dibbled, 40,500 saplings were planted, Rs. 5.74 million worth trenches were dug and regular

shepherd counselling was done to stop over grazing and systematize it. The neem seed powder

business enterprise initiated by the Kalpavalli Cooperative continued successfully into the 2nd year.

During the year, special efforts were made to orient the youth of the area to understand the eco-

diversity of the region and the issues related to sustainability of Kalpavalli as the heritage of the

younger generation. Mr. Viren Lobo, Director, SPWD, Delhi, was invited to conduct training sessions

on common property rights and community ownership over natural resources. Besides, youth mem-

bers attended trainings on RTI in Kurnool and Anantapur. A study on bio-diversity of Kalpavalli was

commissioned by SPWD and conducted by Dr. Leena Gupta. Kalpavalli and VSC/BMC leaders and the

watchers actively participated in the Paryavarana Parasa (Environment day celebrations). Kalpavalli

stall exhibited 134 seed varieties, 14 varieties of roots and 9 variety of creepers.

Some of the highlights of Kalpavalli this year are:

v Bio-diversity Management Committees were formed in all the Panchayats of the protected area

under the statutory provisions of the State Bio-Diversity Act.

v Number of members enhanced their livelihoods by accessing forest produce such as date

palm fruits & fronds, toddy tapping, wild jamun fruits, thatching, broom and fodder grasses.

v Over 40,000 sheep used Kalpavalli for grazing but it was very difficult because of the roads

made by the windimill company. Large areas have been over grazed.

v Kalpavalli area was added to the Provisional Order Book in the revenue land records.

While Mary, provided overall guidance, Gopal and Ravi coordinated the programme with support

from Akkulappa. Kalpavalli received financial support from Terre des Hommes, Germany and from the

CPR programme of the Govt of A.P.

A view from Kalpavalli regenerated area
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WATERSHED

The watershed programme supported by NABARD was taken up in Beedupalli, Marakuntapalli,

Julakunta and Motuvaripalli villages of Puttaparthy, Kothacheruvu, Somendapalli and Penukonda

mandals in 2008, covering 4,789 hectares. Watershed committees (VWCs) were constituted in each

village with one third of the committee members being women. A Social Audit board is maintained in

each village, where the monthly receipts & payments statements and available balances are dis-

played. Two engineers and an agronomist are part of this project.

The programme entered full implementation phase (FIP) this year and received substantial grants to

carry out different works as well as provide livelihood loans in the watershed villages. Soil & moisture

conservation works worth Rs. 6.20 million were carried out on 486 ha, while 366 landless labour

families were provided with livelihood loans worth Rs. 2.60 million, especially to buy milch animals

and 9 training programmes were conducted for 200 farmers on sustainable farming practices and

livestock management. The programme is anchored by Akkulappa.

SAFE DRINKING WATER STUDY

This project had four specific aims, bdemonstrate a Reverse Osmosis water water purification sys-

tem, bdemonstrate roof water collection systems for collecting, storing and supplying pure drinking

water, bexamine and map fluoride content in all drinking water sources in the operational area of the

Collective and bprepare a proposal to raise money to tackle the issue. Our friends, Arno and Anke

Schwarzer, from Switzerland, have raised much of the financial support for this project.

bIon Foundation gracefully extended its support by donating and installing a RO Plant in Timbaktu to

demonstrate and supply fluoride free water to all the residents of the community, including children

who study at Prakruti Badi. bTwo Rain Water Harvesting systems were constructed in the premises of

Adisakthi in Chennekothapalli and Ananthasakthi in Roddam which while supplying pure drinking

water to the Cooperatives, are excellent demonstrations of RWH systems for the numerous women

who frequent the two cooperatives.bAll the drinking water sources in 140 villages were examined

and analysed for fluoride content. bA complete water database of the 140 villages is now ready and

maps representing the same have been prepared. However, the situation remains grim in the villages

and we need to develop a proposal to help improve the drinking water situation.

MUSTIKOVILA TANK STUDY

With financial support from France

Libertes, Paris, and technical support

from VIStA, Hyderabad, the study of the

Mustikovila tank continued into this

year. The short term objectives of this

study were  to map the watershed of the

tank, the tank itself, the command area

of the tank and to prepare a comprehen-

sive plan to rehabilitate the tank, its

watershed and the water channels in the

command area. It is hoped that we will

be able to demonstrate a model to re-

habilitate and revitalize the ancient wa-

ter infrastructures of Anantapur district,
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bringing together traditional knowledge and modern systems of watershed management, allowing

for democratic control of the water resources that will offer a better life for all.

During the year, the work continued to focus on elaborating a technical study for the tank. Digitizing

the cadastre map is completed for the tank area and the irrigated fields with the help of a satellite

map in QGIS. All water channels as well as the smaller units of land under cultivation have been

drawn clearly over the satellite image to prepare an accurate digitized map. Also the household

enquiries were completed during the year.

The project was successful in involving and training local researchers in the QGIS software. Members

of the Water users’ association, Water Watchers (Neerugantis), Vana Samrakshana Committee (For-

est Protection Committee), farming families and members of the Kalpavalli team were consulted and

involved during the field level verification and interactions. The studies are coordinated by N. Ravi

with support from Dr.  De Golbéry and Mr. Berings from VIStA.

PARYAVARANA PARASA

World Environment Day was celebrated locally as Paryavarna Parasa for the 13th consecutive year. It

is a celebration of life and the living, of what has been and what can be. This is a celebration of what

the common people care for, seeds, animals, agricultural and hunting equipment, local medicine,

cultural art forms and local foods. This has now become a common event where the Collective, the

organisations and cooperatives promoted by the Collective and some of the village elders take up

different roles to organise this celebration.

Over 5,000 people from all over the three mandals came and participated in this two day event at

Chennekothapalli on the 5th & 6th of June 2011. The event was organized by the Paryavarna Parsa

committee with members from all the CBOs promoted by the Collective, the Gram Panchayat and the

Collective.

Keelugurralu artists performing at Parasa
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TIMBAKTU ORGANIC - FOOD FOR THE SOUL

“… Nature is truly creative and self-regenerating…. It provides all the needs to sustain our life… Unspoiled by human

interventions, Nature is most generous… When a grain of rice can reproduce a thousand-fold within months, where arises the

need to increase its productivity?... Numerous kinds of plants and fruit trees yield several hundred thousand kilos of nourishment

each, in their lifetime !.. Still the soil remains as whole and complete… Then why to poison and mess it with all our greed?..... If

we draw on Mother Earth’s blood and flesh as well, how can we expect her continuing sustenance!...”

~Organic farmer Bhaskar Save

The organic farming programme initiated in 2005 with 300 families from 8 villages covering 1,650

acres of dry (rainfed) land has grown substantially. The organic farming team now works with 1,050

farming families from 35 villages, covering over 5,000 acres of land. All the farmers are share holding

members of Dharani FaM Coop, a producer owned business enterprise promoted by the Collective.

This slow and steady growth, while being hard earned, has been a big leap for drought prone Anantapur

district. The programme has been setting standards for organic and sustainable farming in the area.

Having begun with rainfed groundnut based cropping pattern, it has now spread to irrigated plots and

crops like rice, vegetables, flowers, etc.

Though all the burden and risk is borne by the farming families, the movement could not have

flourished without the unflinching support Evangelische Zentralstelle für Entwicklungshilfe e.V. (EED,

Germany), the European Union, Sir Dorabji Tata Trust, (Mumbai) and a number of individuals from

India and abroad.

The monsoons collapsed this year yet again, affecting the Khariff crop. However, most of the mem-

bers of Dharani were able to grow some crops, atleast for their consumption needs if not for the

market. This has been possible because of the years of work that has gone into revitalizing the soils

and increasing its nutrition levels. The enhanced water holding capacity of the soils helped in multi-

plying the microorganisms, which act as catalysts for improving and maintaining soil fertility.

Field days conducted in the mandals, to consolidate and share knowledge acquired from farmer field

school sessions through the season, proved beyond doubt that the FFS sessions have indeed been

effective. The Participatory Guarantee System (PGS) of organic certification proved as effective as

any external organic certification standards. This was evident by the fact that members of Dharani

were also certified by Institute for Marketecology (IMO – International organic certification agency).

FFS session
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Promotion of the Halikar, local cattle breed, continued during the year. The number of Halikar cattle in

the project villages has more than doubled during the year. As the threat of another monsoon failure

looms high, the organic team and the directors of Dharani began talks with the Govt, to make fodder

available for the cattle population. The multiplication of cattle in the villages ensured enough source

of dung & urine for the farmers to prepare manure, compost, mixtures and concoctions necessary for

organic farming. Some of the enterprising farmers engaged in production and sale of mixtures &

concoctions to other farmers and villages.

The interesting and encouraging fact is that these efforts are not just confined to the member farmers

alone. The movement is spreading to other farmers, villages and mandals. Many farmers are coming

forward to form new sanghas and attend the FFS sessions and other training programmes while most

of the present members have already converted all their land to organic.

In order to incentivize the farmers and be a part of the global efforts to contain global warming, the

Collective, as a member of the Fair Climate Network, began building a database with all information

about the participating farming families including the GPS coordinates of their lands. This will help in

developing a PDA for Low Carbon Farming to help farmers sell carbon credits in the carbon market and

enhance their income. This work has been financially supported by EED, Germany, as well.

Dharani FaM CooP Ltd

Dharani, the farmer owned marketing enterprise, did well for itself even though the monsoons failed

yet again. Registered in April '08, the Cooperative has accessed a small part of the organic market.

Though 1,050 small holder farmers are the owners of the enterprise and have invested almost 25% of

the total capital, their understanding of business and larger market forces still remains insufficient.

While meetings and trainings continued at the village level, a special training programme was con-

ducted, for the directors and few leaders, in business concepts, their roles, responsibilities and func-

tions in Dharani with the help of the “CREAM” team.

Meanwhile, in addition to 52 cattle loans disbursed to the members in October 2010, another 59 loans

(Rs. 1.18 million) were disbursed in May 2011, to help members to buy Halikar cows which serve both

as draught and milch animals while providing dung and urine, essential in organic farming.

At the same time, Rs. 3.80 million worth of crops was procured from the members. Cumulative losses

at the beginning of the year were Rs. 0.2 million. Despite this and subsequent crop failure due to

failure of monsoon, Dharani made a net profit of Rs. 0.22 million and after wiping out the cumulative

losses from earlier years, it achieved break even with a cumulative net profit of Rs. 14,573.

P14
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TESTIMONY OF A FARMER...

As told by B. Parvathamma W/o B. Nagaraju - Lakshminarasimha Swami Sendriya Vyavasaya Sangham - YG Palli

YG Palli is our ancestral village. Our 3 daughters and son are all studying. We own and cultivate 3 acres. We joined the sangha in 2008.

We are also members of Dharani Cooperative and have put in share capital of Rs. 1,000 and a deposit of Rs. 2,000.

We planted fruit trees in one acre with support from the Timbaktu people and as part of crop rotation practices in organic agriculture, we

cultivate foxtail & pearl millets, redgram, cow pea, green gram etc in the remaining 2 acres. Last year we had a good crop and this year

we sold a calf and drilled a bore well. With Govt support we set up sprinklers and have started cultivating around 10 varieties of short

duration crops including marigold, ladies finger, chilly, fenugreek, leafy vegetables etc.

We have received training in organic farming techniques from the Timbaktu people and shared experiences at the farmer field school

sessions. We expect to get at least 2 if not 3 crops in the coming season. Our Dharani Cooperative buys the crops at a good price and

correct measures.

This year we earned Rs. 14,000 so far and expect about Rs. 4,000 from the present crop. As we have our own cattle and make our

own fertilisers and pesticides, our expenditure is quite low. This enables us to have a stable income through the year as we grow both

cash and food crops. Unlike when we were doing mono cropping of groundnut now our risks have reduced considerably.

2007-08 3,049,010 2,719,378 329,632 489,645 (160,014)

2008-09 1,611,635 1,308,754 302,881 358,369 (55,489)

2009-10 3,305,125 2,832,663 472,462 474,259 (1,797)

2010-11 4,167,461 2,945,844 1,221,617 1,174,905 46,712

2011-12 5,678,862 4,233,623 1,445,239 1,222,893 222,346

Financial Overview of Dharani FaM Coop Ltd.

Direct
expenses

Year Revenues Gross profits
 /losses

Indirect
expenses

Profits/
Losses

Parvathamma in her agriculture land
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CREAM - CERTIFICATE COURSE IN RURAL ENTREPRENEURSHIP AND MANAGEMENT

GRAMASIRI – LIVELIHOOD SUPPORT FOR AGRICULTURAL LABOUR FAMILIES

Under the RSRL project supported by EED, Germany and the European Union, 270 families from 18

villages, whose main income is from agricultural labour, have been successfully running individual

enterprises of short term rearing and selling small ruminants. With the help of a livelihood fund each

family was able to buy 4 to 5 lambs or kids in 2008-'09. They have revolved this anywhere from 6 to 9

times till now. Not only have these enterprises helped in augmenting family incomes they have also

helped them participate in a collective savings programme which they have invested in the Gramasiri

Labour Cooperative. They have also continued protecting and conserving 180 acres of common lands

in their respective villages, while planting new saplings.

GRAMASIRI LABOUR COOPERATIVE

Gramasiri Labour Cooperative is a federation of labour sanghas, promoted by the Collective and

registered in March 2010. It has 270 shareholding members from 18 villages. As more and more agri-

culture labour families hear about the success of the Gramasiri Cooperative, new sanghas are being

formed. 201 families from 12 new sanghas have applied for membership.

Each member has been investing an average sum of Rs. 275 every month, in the Cooperative. So far

they have put together around Rs. 1.4 million. The idea is to accumulate capital and start various

livelihood based collective business enterprises.

During 2011/12 the Cooperative began a small business in tree seeds. They collected and sold tree

seeds worth Rs. 2,20,995 and made a net profit of Rs. 27,400. This was a motivational experience for

the members and they are now planning newer business opportunities.

Unfortunately, the fresh meat business that had been initiated by the Cooperative in 2010/11 had to

be discontinued because the business plan developed by the directors did not take into account the

vagaries of the highly unpredictable meat market. Learning from the experience, the Cooperative is

in the process of developing a proper business plan with the help of professional business consult-

ants and studying the meat market thoroughly.

The efforts to set up a producer owned business enterprise, Dharani FaM CooP Ltd., paved the way to

developing CREAM (Course in Rural Entrepreneurship and Management), a business management

course, which is relevant, accessible and affordable.

The first phase of the programme, that spanned over two years (2009/11), was funded by ICCO of

Netherlands. It included development of the CREAM concept, delivery of the course at 3 different

locations across the country, review and consolidation of the CREAM concept based on the learning

and feedback from the course delivery. The development of the concept and the 3 pilots were com-

pleted in the previous year.

During this reporting period, the concept of CREAM was reviewed and consolidated along with an

additional three pilots. These included, one at Seva Mandir, Rajasthan and two at the Collective one

to train the directors and field cadre of the three women’s thrift co-ops promoted by the Collective

and another for the directors and leaders of Dharani FaM Coop Ltd.

As per plan, the CREAM team registered a Society in Thiruvananthapuram, Kerala, as Training Re-

sources for Enabling Enterprises Society (TREES). The CREAM team now has 22 faculty members from

Bangalore, Thiruvananthapuram, Mumbai, Hyderabad, Delhi and Kolkata. We wish TREES and the

CREAM team all the very best in their future endeavours.
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Testimony of a Labourer…

As told by Adiandhra Chinnakka W/o Adiandhra Lakshmanna - Sreerama Coolie Sangham - MC Palli

We are 6 in the family and the children are studying. We work as daily labourers to make a living. We were assigned 2 acres of land,

but it is not cultivable. We were in debt. As we were unable to earn enough from daily labour, we forced our eldest son to drop from

school and sent him for driving tractor thinking that our daily income could get a boost. But that didn’t work out. So he switched to masonry

work. With the collective earning we could only payback some of the loans we had taken. Our eldest son then migrated to Bangalore

to find some job there. Gradually relatives also began to keep distance from us.

At this point, we heard that Timbaktu Collective was forming sanghas of labour families. We attended some meetings and trainings and

then decided to join the sangham and become members of the Gramasri Cooperative. With project support we bought 7 goats. We used

the opportunity to work in common land too. We rotated the herd by selling the male goats and used the profits for repairing our house,

educating the children, paying back loans, etc. At present we have 47 goats worth around Rs. 1,17,500. We also have

Rs. 8,870 in Gramasiri as our saving. We are now able to have a healthy life with good food and our status in the village has changed.

All this would not have happened if we had not joined the labour sangha and the Gramasiri Cooperative.

While Bablu, provides overall guidance to the organic and labour cooperative initiatives, the con-

cerned working groups are coordinated by Aji Augustine, U. Ravi, K. Sannapaiah and K. Murugesan.

Chinnakka & Lakshmanna with their goats
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8FINANCIAL INFORMATION - 2011 - 2012
SOURCES OF FUNDS EXPENDITURE

          Liabilities Amount            Assets Amount

BALANCE SHEET AS AT 31.03.2012 INCOME AND EXPENDITURE FOR THE YEAR ENDED 31.03.2012
ABRIDGED FINANCIAL STATEMENT 2011 - 2012

                  Donors   Amt. in lakhs                         
 
Particulars                     Amt. In lakhs

CAPITAL FUND FIXED ASSETS - At cost 242.76
Being fixed assets at cost 242.76
FUNDS INVESTMENTS

Corpus Fund 3.92 Fixed Deposits IVP,NSC, RD 4.46
Childrens Fund 0.85
Building Fund 3.33
Education Fund 0.82
Land Fund 0.05 CURRENT ASSETS, LOANS &
Other Funds 181.32 190.29 ADVANCES

Cash & Bank Balances 178.58
CURRENT LIABILITIES Programme Advances
Programme Advances 4.86 & Deposits 20.45 199.03
Others 8.34 13.20

WELFARE FUND ACCOUNT WELFARE FUND ACCOUNT

As per Contra 59.77 As per Contra 59.77

                   Total 506.02                       Total 506.02

Programmes 198.58 Specific grants &

Programme facilitation Contribution 499.42

& coordination 96.17 Interest on bank deposits 6.72

Administration 34.95 Other income 6.99

Capital costs (Fixed assests) 83.53

Returned to donor 3.17 416.40

Excess of Income

over Expenditure 96.73

            Total   513.13                                Total 513.13

Rs.                 M      F  Total

< 5,000 06 03 09

5 to 10,000 38 23 61

10 to 15,000 10 06 16

15 to 20,000 06 - 06

20 to 25,000 03 - 03

25 to 30,000 03 01 04

30 to 35,000 03 01 04

Total 69 34 103

SALARIES OF

TIMBAKTU  PANCHAYATI MEMBERS

Based on staffing and salary levels on 31.03.2011,

the Project Director's income at Rs. 34,858 per

month was the highest.

Accounts & Auditing: Accounts are maintained on

a cash basis; complete audited statement of

accounts is available on request.

We thank all the

institutional &

individual donors

for their contiuned

support to

effectively carry

out our work

in the field.

                           Expenditure                Amount                          Income                       Amount

Opening Balance 93.51

EED 145.33

EED - EU 106.80

Domestic Contributions -Individuals & Local Orgs 38.19

SDTT 37.63

TdH – BMZ           34.20

NABARD           27.15

Asha For Education (Bangalore, US&UK Chapters)          27.09

Millepede Foundation           19.90

Foriegn Contributions - Individuals           16.76

Tides Foundation, USA            8.92

TdH – DBU            6.33

RDT            6.05

France Libertes            5.49

Ion Foundation            4.58

Aied-et-action            4.19

Interest from Savings Bank Accounts            3.72

NEG Fire            3.56

TdH            3.41

Interest on Investiments            3.00

LAYA/KZE (Smile)            1.77

ARAI            1.10

Sale of old Asset            1.02

Liliane Fonds            1.00

T O T A LT O T A LT O T A LT O T A LT O T A L 6 0 0 . 7 06 0 0 . 7 06 0 0 . 7 06 0 0 . 7 06 0 0 . 7 0

Sustanibale Agriculture & Marketing         123.57
Software Packages           37.50
Alternative Education           30.43
Busines Enterprise Development           28.14

Disability & Health           23.29
Watershed Development           20.74
Vehicle – Bus, Jeep           19.86
Office Equipment - Computer/Printer/Battery Basckup & UPS           16.29
Child Rights           15.12
Admin Salareis           14.79

Vehicle Maintenace           11.37
Eco-restoration & Natural Resource Management           11.21
Alternative Banking & Women Empowement           10.76
Office Rent/Office maint, Printing &Stationary & Communication, Etc.,            8.49
Study on Water Tanks            5.89
Children Resource Center            5.43

Safe Drinking Water            5.32
Miscellaneous Expenses            4.05
Trainings & Capacity Building            3.23
Timbaktu Training Center Maintenance            3.22
GPS Machine            2.99
Genset            2.88

Water Purification Plant            2.50
Fellowships            2.26
Youth Development            1.62
Lab equipments            1.55
Fencing of Central Office            1.34
Back Charges, Audit & Miscellaneous            1.31

Transportation & Logistics            1.10
Closing Balance     184.45

TOTAL 600.70
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Mr. C.K. Ganguly

Mr. V. Manikandan

Ms. Mary Vattamattam
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TO CONTACT USSTEERING COMMITTEE MEMBERS

Contact persons : Ms. Mary Vattamattam, Mr. C.K. Ganguly &

Mr. V. Manikandan

Tel : +91 (0)8559 240149, 240260 (Office),

e-mail:timbaktu.info@gmail.com

Post: Timbaktu Collective, Chennekothapalli Village & Mandal

Anantapur District, Andhra Pradesh, INDIA - 515 101

Canara Bank, Trinity Circle branch,

MG Road, Bangalore - 560 001, India.

Canara Bank, C.K.Palli branch,

Anantapur Dt., A.P. 515 101, India

Bank Accounts:

Domestic Contr. : SB A/c 0792 1010 22808

Foreign Contr. : SB A/c 0792 1010 22807

WE BANK WITH OUR AUDITORS

A.R. Rao & Rajan (Chartered Accountants)

186/A, 1st Floor, Opp Central Theatre,

Venkatranga Iyengar Street, Seshadripuram,

Bangalore - 560 020, INDIA

Tel :  +91 (0)80 23442983, 23443243

email : raoandrajan@indiatimes.com

LEGAL STATUS

Working together to create a just

and participatory society in India....

www.timbaktu.org

www.timbaktu-organic.org

www.tc-ckp.blogspot.in

www.youtube.com/user/timbaktu141190

www.realheroes.com/winner_2012_south.html

TO KNOW MORE PLEASE VISIT


