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� Primary objective
� In the short-term (until year 2013) 

- to make a gross profit of 20% 
and to strive for a small net profit 
of 2-3%

� Secondary objectives� Secondary objectives
� To give the producing farmer 

members a good price, definitely 
more than the prevailing market

� To provide incentives to farmer members on the basis of 
patronage in addition to procurement price

� To ensure that the farming practices are ecologically 
beneficial and sustainable

� To make available good quality, hygienic and un adulterated 
products to the Consumers
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� Dharani has been 
operational for 5 
years and the 
snapshot below 
gives an overview of 
the business 
operations in Indian 

&��������	
�	���	���&��������	
�	���	���

operations in Indian 
Rupees

Year Revenues Direct 
expenses

Gross 
profits/ 
losses

Indirect 
expenses

Net 
profits/ 
losses

2006-07 723,205 605,578 117,628 156,837 (39,210)

2007-08 3,049,010 2,719,378 329,632 489,645 (160,014)

2008-09 1,611,635 1,308,754 302,881 358,369 (55,489)

2009-10 3,305,125 2,832,663 472,462 474,259 (1,797)

2010-11 4,167,461 2,945,844 1,221,617 1,174,905 46,712
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Farmers
(Sanghas)

Wholesaling

Processing

Producing

Dharani FaM 
CooP Ltd
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Elected Board of Directors –
15 members

Timbaktu Collective Farming and 

General Body –
1150 members

Dharani Farming & Marketing Mutually Aided Cooperative Society Ltd.
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Marketing 
Executive

Supervisors (6)

Finance 
Executive

Timbaktu Collective 
Organic farming 

team

Farming and 
Marketing 

Consultants

CEO
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� The business entity has been registered under the 1995 
MACS Act as a producer owned cooperative society
� Currently there are 1,150 farmer members who are part 

of 72 organic farming sanghas, in 36 villages in 3 
mandals
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mandals
� The Board is elected from sangha leaders for a term of 

3 years - New Board was elected in March 2011
� The farming team works with farmer sanghas
� Dharani has a CEO for day to day operations and he 

reports to the Board
� Timbaktu Collective provides professional management 

support to the business and marketing teams.
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