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From the Chairperson of Timbaktu Collectiv e

What a year this has been!

W bgan tw decadega, bhn,May and Iwith suppbfromAdrian,
AlvitpMahnopkénky and ofcose the spiritual sugpafrmag man

friends om all eer May and | nved toTimbaktu in 199Ben just a

baren piece dand,with our tee dilden,AshokMol and Duhita

along with Simhaltam anéing. Soon Sashi joined us and then Dinesh
and then Subba and then Kalayani and then Akkulappa and the res
ofcouse histgr In beteen so mgnfriends camstaed, gawe as

much as they could. Many stayed on and some left.

| remember we had just about Rs. 500 in the bank at that time and gr
joy in our hety The Collewti had ga goodwill lut no monye.. Al
Tuscanoae us a moped tlearied us paiof the \ay and & pushed

it the est ofthe \ay.

Todg, the Collegt,is patmering people in 140 gétawith ger 100
full time team mensh@&imbaktu has becomegan farest haita.
Many dreams have been actualized and many still remain to be fulfill

In the bginning & had decided the vould wik in a smalleg-

grghical &a it as intengehs posdib Twenty gas hae passed

and we still feel that we have not even scratched the surface, so mu
moe needs to be donét, times ha& dangd. India is one dfie

rising wild economiege hae some dhe ribest people in therd, the carbomdt print 00% ofour poputin

is as high mot higher than mauntries in the toket not md has ltangd in the dgilives ofthe mayinalizd

peoples eavhae been arking with.

W hae beenjn our limiteday working to emper the mginalised and vubdde people in a noicea ofthis
ecolgicaly dallengd districtAnantaur with écus on smallhold@mies and the landless on themésasueco
restoetion, child andguth rightdiséility rightsnvomeis empeemmentoiganic éming and pducerwned bsiness
enteprise deslopment.

As thelimbaktu Collextentes into the 21segr ofits istencene pesent togu ouAnmial Bpott for the ihancial
year 2010/201M¢ hopegu enjp reading it and congnsuppding our wk as gu hae oer all theseegs.




F) Chiguru - for Child Rights

‘Chigur’ meaningnew bossomis the Child
Right's Programme of the Collective. Initig
1992,Chigurconducted altetive leaning cen-
tres br wral disachnt@ed and dip out lilden.

In cowse of timenhile &empting teeat out to
different sections afeseving bilden, Chigur

took up a variety of initiatives, thus bringi
synergy and responding to the needs of di
sections ahilden.This pogamme isin ly the &
Chigurworking goup and catinded ly Stish [
Kaipa under theatition oMay Vatam#am.

ATERNATINEEARNINEENTRES

This ear both theakuti Badi arildmbaktu Bad,
the alterdive leaning cends un ly the Collec
tive,contined with 10%itdden. Pakuthi Badi
is a dg cent upto lass 10 an@imbaktu Baglia esidential ceatupto lass 7.The ldéter cters to theldlden o

need mtection anesidential car he academics in both esritittided mjectsworksheets and hands ork W

the ldowtory, etc Mub leaning hppened tbugh dajl assenties liblary periodsfilms visits and visisoas @il as
activities like drawing, essay writing and elocution. 11 of the 13 children who sat for the class 10 exams s
completed theamsBesides acaderriese vas dbcus onuirition healthspots and gmescrafts cultual actiities

and gdening While contining withagdening acfities the dilden alsoastated a small poyltarm. These cergs

were suppded ly Ashadr Educ¢an(US & UK @tes), TAH-DB Gemary and indidual donsithough our 'Suppor

a Child" initiative.

CRC

The Childris Rsouce Cerdr(CR),Chennekhaalli,contined its adtities Wid intude a lilany, science taetory

and &cility dr taining in compgeand ds & cafts This yar OR aded ma@ computsrbookslab mégerialsgames

and spas méeerialsOn anverage,moe than 250hdden andguth hee utilied the ariousesouces andatilities of

the CR ety monthMoe than 63hilden leamed basics in computer skilleeacentr 70 dilden fom thePakuti
Badpracticed #& and afts and leaed to m&k20 dierent poducts8 young gls viho Wik as @ineestahe OR a&

now able to produce more than 70 different craft items. Arghya Ghosh, a highly skilled and talented designer
wolunteerd and conducted a 0dksign avkshop tathe GR and pduced 15 éifent bgs witilimbaktu Collees

logo. Tie CR also hosted marents sut as Chiklis Dy, Spots Dg, Science pa&tc This cendr is suppted ly
AshaBangalore.

B1AANI

The Bhaaniveaving cergrvas dle to contire taining gung gis in arious skills ekasing and eding handlooms
though lack of funding is an impediment to its progress. Bhavani focused on produsargdsaitil natveal
dyes andDastkaAndte gae the méet suppdr

Mbcca

Considering thetfneed o& lage rumber ofural dilden,a pogamme calletl@ggs meanintbud’ was initiged to

create spaces for children in their villages to enjoy their childhood and voice their opinions on issues affecting t
are curenty 40 bilderis sanghabvillage leel dilden's assotians) with a total mersbgr of1,200 inading 585

girls.

Ma@gathrough thesanghabas helpedumeous bilden in viliges to come dether sing danceglean and pla
besides talk about their issues. The mandal level federations meet once a month to discuss their progress ar
and planarious lalderis eents The sanghas congd theirolunteer o lile deaning $wol pemisesaster points



and clearing plastic waste in their villages. They
put up ‘cool drinking water points’ called
‘Chalivendraln 8 villages during summer
months.Kolattamand Chekkabhajadance
trainings were conducted wislarighasrhe
childeris montlyl nevsletter callée@hinnari
Nestaimhas been coming agutaly. his

year the children themselves put together an
editorial committee which sat together to de-
cide the content.

Two dildens campser conducted thisay

on the themes of environment and child rights.
Wth help tm MDei and MBhantam the-

atre activists and friendSimibakfuhe chil-

dren ceded 2 seet plgs and peayfmed &
various lotians Childrn @tendedComicsaining’and pgpaed poster Tw Spds dgs one ér youngr and the

other for older children were conducted. The Environment Day celebration held at Chennekothapalli village
colourful and \aiot ly the pdicipsion ofcilden lmo pedimed dancesang songtok parin allies and put up
stalls Festials andwents lie Sanfantj Republic Dg Christmagd@endence ®ivali, Ambedkaaydnthi,Gandhi
Jagnthinere celbrated with @jety andefwor Specialti@ntion and eament into planning thesgious eents to

ensue thathey ae intusie and thaespeciglidilden with digdities gt an opptunity to paéicipée and enjohis

work receved theihancial supgdromTdH-DB Gemay this gar

_ Childn paticipging in 'Spts Dy cglbi”a;io.“

B\.ckro Bsics

Bak to basics is an itieato supporsiav leames in the vilge stools This quality impement mgamme as
conducted till December 2010 in 50 villages benefiting 1480 children. Children from classes 2 to 5 were gi
atention tlwugh specidasses conductedtlained eluntees. Childsris Competgnassessment (CCA) in the 3 Rs

- readingwriting and arithmeti@s wonductedabrtimes tbugh theear Wile theifst CCA skel an werage of

48% pedming bove the bemenak, the inal CCA sieal an @erag of 61% pediming boe the befenak. Thee

was an ppecidle incease ofl3% ofchilden pedming better than duwef Aid-et-Actiphlylegbad povidedihan-

cial supporfor the thisark during this period.

B.LALITHA

As the disdlity pogamme athe Colleati eoled,the wrk with ltilden with dibdities (Bala Milithavas aded to

the Child Righpogamme It haseatied out to 16Aitden in 74 vidges though itsehailitaion serices This

year two paents' wikshops & conducted to equip them to $upporhilden. The team visited 18@aus and
inteacted with tdems and flilden to sensidzthem lzout didaility andalaed issues ékdiscrimitian, leaning

abilities and rights. Three assessment camps were held and 160 children attended these camps. 8 children
identiled in these camps hagesiais Eery monthtdeast 10hilden wre referred to grious hospitats fmedicines

and éllov upThis yar 35 ltilden were povided withavious delopmental aidshildmn fomBala Milittadso had the

chance to visit and tedrthe QR Ashadr Educdion(USA & UKates) andLiliane éhds Nethdands xtended

the nancial supgdo this prgamme

@ILDRES ELEBRATIONS

Childeris Dgt (Neember 19 was celerated with oth fun and enthusiadtaember 20vwas celerated as fuild
rights dg & all the mandal head tumwithallies § dilden ceding aarness using plataand banrseon the
rights ofthilden.In ebruay 2010 kilden also p&cipsed in théRed Hand Campaigrpotest gainst the use of
child soldiet



S IENCERY

‘Science Panas celerated on 28 Februay with endless enthusiasm angyesheéhe ‘Childeris Rsouce
Cent’ in CKdli. This yar bilden fomSanghaand fom the local ®omment swols ere irvited All dilden
practiced various science experiments for a month and 40 of them put up their exhibits and did| experiment:
Science @ epagtion ofOxgen,Nevtors 3d lav on action arehctionamosphericgssue efect in air and
wder low costain wter fltering unitaction obasesmaic letteringdifusion oflight,food gramid,hea
diffusion in @sesplanetarium modadking model d@tirbine & a éw eampledNedy 500 hilden patici-
paed in the gaong @ent. The lage scalexhibit onaad safty vas the highlight tfe dg

par
Militha - Disability Rights Work

‘Milithanhid began as a smalbjgct nineeas ao is toda one othe main pgammes dhe Collegé. Tie aim of
Milithas to oganise people with Hisges (PWD) tmprote and gitiect their rightSowids this end®WDs/@agiers
were encoaged to drm Qrss Didality SelAdocag Goups (CDGA) wih hae beenedeaed & the mandalvid
and centrally registered®ahibhenutually aided cooperative sofietthipha

Wth fscal and ¢al supparfrom the CollesjPathibhaeceved a secondund ofgrant in 2010/11dm the Dibdity
Rights Fund (DRF) tmate the impleméontaofthe UN Caemtion on the RightdRekons with Dislty (UNCRPD).
Under this giectPeathibhéhas inetased its eagement with the localegnment and hasdakup issues dfscrimi-
naion gainst bilden and @menlt has been diiag its memlzeto becomesponslb citiens

As theeasult ofinceased wneship ofthe ppgammemembaerof Piathibhdook an agd pat in the swey and also

in orming CDGA\t also ceteated the 'Intagional da of pesons with disidity' on itswn andaised R<7,700/-

tonards thisSo &r 99 CDGA ha been pmoted with 1,062 mesibBe membermae pooled tether bout Rs

1.23 million as savings and have accessed over Rs. 3.42 million as loans from banks & Village Organisations
SERP)So &r Pathibhahas also supped 256 memiseto enlist under NRE®Red er 950 memizeto aail

disdility cetificaes and &in passe$20 membeito aail lus passes andep 900 memizeto &ail pensions

Evidences of the trend to become responsible
citizns a& gpaent in memtzeof Pathibha
They have volunteered in building ramps angLeles
ing roads and water points. 7 CDSAGS co
their monthly meetings inRfdechayadffices
and 70 memisepaticipded inVird Erion- §
mental Day celebrations. Inclusive educatiot
begun in a small way with 15 children with ¥
disabilities attending common schools a
teatess being #&ined.

TheMilithaeam has equipped itself with 3
for Accesgudit andAdocay. It conductedic-

Audit in 3 MPD ffi nd in the ]
cess Audit in 3 O offices and in t B ity Doy



>

office As aesult othis Chenrakagoalli MPDCioé lnilt a amp in theirfide A detailed sty of PWD has beemiedr

out in 142 villages identifying 2,406 PWDs. This document can be used as a monitoring tool. The proceedings
progams ha& been compiled into a handdddk is cuenty in a daft brm. Case studies 52 PWD in fiditilt
citumstancesvaeébeen made and 15hefim @& accompanieddomicof illus@tion.An L& varkshop &as conducted

with the team amdiéation membgito bring merarity on the puwse and the objesdi ofthe pogamme

Indusion oPWD has become a comaunticgpmn theow ofthe Collegé. Tie vomets coopetives hge 188 memizer
with didailities and théitderis sanghakae bought in 43hdden with disdities The Districefleation, Anantha
Mgalangula Hakk\éalikd A/HV)promotedyoPethibhahas beeregisteed this gar This pogamme is calinded ly
A.Chalkmarthy under the diction oB \énkéesh.

par

Swasakthi - Alternativ e Banking and Women’s Empowerment

'Swasakthprogramme initiated in 1992, strives
to empeer wral veamen dm mainalied &mi-

lies It emaged fom the Colleets undestand-

ing thathese smen h& \ery fw oppduni-

ties br economic sedfianceowneship ofland,
buildings & other assets, skill enhancement, in-
formadion, educion and mobiligesideshey

face complex social issues.

By 1998 Swasakthiegan promoting Mutually
AidedrThrift Coopative Societies (W0%).The
three coopaetives thusdimed ha beenun-
| ning autonomously since December 2006.
’s'waly During theewr a total ofl,246 memtsejoined
and 424 withelv their memiséip taking the
total membship fom 12,638 to 13,460tae end oflach 2011 The total gatal base too has @éased ém Rs 53.80
million to R60.35 millionylthe end dhe yar

elhaionakmmen

During theegr loans arth Rs50.18 millionere dishrsed among 6058 memlifdre utilizeon details argien in
the thle). The loansang fom Rs500 to R#40,000Adisaktfithe oldest dhe thee MERCShas inelased the upper
limit ofindvvidual loans to. B8,000This has eded a simplesrue br the wmen memiseio @ail loans and enhance
their Nelihood option®Bue to its sictual eficieng, the epayment is ensd with ery few dedultes. Due to the
contimous dbrts of the diectos and their stan amount &s 3,17,521 as alsoeceered fom 253 suspended
member during this period.

Besides thithe coopaiives contired suppting their membBen asséng their gal rights tough their dal aid
and counseling ceatilhe cené& wn ly AdisakttMACSagisteed 120 cases thesay ofwhid ony 78 still needlfon
up Wiile MsM. Sieesha contias to be thega adisor dér coopetives all the tlee CEOsVBaeceied intense
training on legal rights of womenAsomnthaHyderabad.

Leadey of the villge basedrgup met on a gtely basisMahasaktithe netark of the thee coopatives had 8
meetings thigar It also @anised thédmets dg celbration on Melr 8" 2011 in the pmises oAdisaktIATS



P

CK &lli. Dr kama De of AnaVignanaédikanas the fuef guest fathe celerations She shad her vigs on issues
related to women, their rights, health, ill effects of sex selection, etc.

As pdrof the wlfare actrities ofthe coopeatives 89 membereceved Rs3,09,000/- wile another 4&aeied
Rs10,000 edcas beniéfunder the mgy stated mi@-insuance seme

FollavingAdisaktMACS ofZK &li, MahilasakiMACTS oRamagiri also completed the coctédn otheir avn dice
building The ofice spaceaw inaugated ly MsAnita &mnalsandan,dint Colleciénantaur districpn 30th Decem-
ber 2010.

Swasakthprogammeeceved fnancial suppdrom ICCRethdands and EED/Edmay. May Vdatam#gam pwvides
owerall guidance to thegamme Wle the arking goup w&s codalinded ly A. Chennakaulu.

Loan UriLismonDERILS- Apr 2010 to MaRk011
| amBREtnammanember diandanaddupu Sangha
RoclamMy ntive villge is Bcbalodi Rlli.| got maried | [B-No|  RRICULARS m/:r\Lts i !n
to Bgia Rimakrishrf R_)obla}m vilge ten gas ao. | T Agriculture 1,20155,"'400 1,557e
have two sons, studying"iansl 8standards respgd- > | milch animals 90,89,200| 657
tively. V8 ovn a house and a small holdilagcOur 3.| Business 69,39,400 657
main \elihood is obtainednfrage ldour 4.| House consttion 54,17,900| 522

5.] Sheep rearing 30,13,200 386

A Bw eas o | joined\nanthasakMS as a membgr g: Eg&iggﬁds g?f?g’igg 1’(2)3@
of Vandanad@upu Sanghdrstated saing RS0 eery 8.| Health 2279600 385
month out dhe hat eaned \&ge. fie irst loan hailed 9.| Functions at home 16,82,800 186
was Rs.1,500. | used it to do a petty business angl répaidebt relief 1493500 145
the loan with inést.As | pspely paid bacny frst || 11| Purchase ofgold 13,49,0001 80
loan, | was able to avail a second loan of Rs.p O(ﬁ'o mes,_:’r']ngk g’gg'ggg ?2
which | used B5000dr aricultue and theest ér fuit ' TORAL 5.01.80.250| 6.058

business. After repaying it within time, | availe
loan 0fRs10,000.This | used taxpand ynfruit husinessl pocue bananasgpottaand ponggande fom
Pavaada and sell it ind®amIn this | anbla to ear a pofit of Rs200 per daon lusniess ga | amepaying
the loan ppely as the usiness is successful.

Membsehip inAnanthasakthaks it possie br me to sa mongin ny ovn villge, avail loanstdow intezst
when needed and alsol@ther berief intuding elfare shemes ahe societyam thankful to theanthasakthi
society for its positive impact in my life.

INFORNIFON OFHE 3 MY SOCIETMSSON MBR 2011

Sl. Rrticulas Adisakthi Ananthasakthi Mabhilasakthi Grand

No. MACTS MACTS MACTS Totals
1. Membship 5,152 4,193 4,115 13,460
2. | Groups 206 173 142 521
3. | Villages 43 55 36 134
4. | Savings 2,32,83,379 1,30,89,654 1,55,99,747 5,19,72,780
5. Loan with mem. 2,55,79,332 1,45,92,544 1,71,09,208 5,72,81,084
6. Assetsalue 26,13,449 21,75,286 23,58,287 71,47,022
7. | Resewe Fund 24,18,533 14,20,532 16,76,561 55,15,626
8. | Total Qaital 2,88,22,784 1,68,26,643 1,95,33,234 6,51,82,662
9. | Expenditure 12,20,105 8,51,488 9,87,986 30,59,579
10 | Total tunoer 2,70,90,835 1,66,24,858 1,66,33,822 6,03,49,515




F-) Kalpavalli - Natural Reg eneration of Wilderness

'Kalpavalfpfrogramme evolved as an organic extension of the Timbaktu experiment in eco-restoration throug
regeneration. Its twin objectives are to help the people of the 9 member villages to protect and regenerate tf
resources and to help the poor in these villages to enhance their livelihoods through sustainable use of these

Over the gas @out 7,000 sz ofcommon landg\grue waste) hee been ptected anegenesated into a thving
wildemness \@na Samkshana Commitigegest Rotection Committe@sSCs)ere brmed in 9 vitlas These ere
fedeated in 2003 andgisteed as th&alpaalliMutuall AidedTee Givers Coopdiive (Kalpaall), whid has 1,969
membe.

The elected dutos of the Coopative, while marging the wildegss also un a bsiness entaise thiaproduces
neem pader usef oganic &ming The Coopaiive eaned aeerue ofRs40,350 fsm membship ées fines and
dae palm pducts thisegr

The diectos viho mad all the magement decisions met 8 timeseidnidviajor discussions tesr yniuded:
Fix rates fareenseed procurement and commission to be paid

Chage shep avnes an arnual tax oRs 5/shep/year 6r gazing their shee

Incease theages ofthe wtdhes ly 20%

Incentiise collection séed Y vetches

Invite the quth to taka ma actie pat in the functioning tbe Brest potection committees
Maintenance aifirseries

Fire breaks

Negotiation with windmill companies

< < < < < < < <

The AGM as conducted in Mosti& villge onuly 29" with 400 membagaticipsing Mr Seeangppa,a CBO leader
fromAnantad¥/awam@na Briekshana Sanss the luef guest.

The wtches and theoluntees collected 692 kgssetds 019 \arieties59 seed diting camps\aing 1,770 &3
of Kalpaalli were conducted in thesay1,513kgs ofeeds &ém 12 arieties @re sovn ly 1,886 eluntees. Besides
this nurseries hidh gew 30,000 gdings in thisegr wre maintained in 8 gils 1,07,000 seedlindke custak
apple amlaandpon@miarere also planted falpaallithis yar

To peent brest fre, 81,500 mér of firelines wre madeThis has prvided 817 leur dgs ofwork to the vilggrs
amound.Kalpaallias pdrof the Commoropety Rsouces (CPRpis under NREG#zed another 49,279dar
days ofwork or the laouers in 8 villges worth 49.28 lakhs

It was widely noticed that the ground water table has
impowed under thi&lpaallihills Faddy farmes of

the Mustikovila village went confidentally for a sec-
ond aop though theater in the tankaw enough

ony r 2 monthsfrigetion. They had a successful

crop as the tank continued to get water from the
Kalpavaliills as a result of the extensive water con-
sewvdion wrks sule as endes

A few study plots were established in the protected
area, with an aim to do a species count as well as to
measure the heights of the plants. This process

brought in meranareness among ¥8C memser

as they realised the positive side of the protection
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and egeneation wik. Also a teanofm Soci- Grazing in Kalpavalli Fdrest
ety for Promotion of Wastelands Develgpment
(SPWD) has staran ingeh stug oftheflora
andfaunan theKalpavatfrest.

The egenedtion wrk alsodced seriousehs
from the ¢test Dpatment and the windmijll
companies in theayA series gfiotests and
negotidions bwught some temggrsolutions
to these issues, like agreements to delipeate
areas ofaorking and competisabr danmges
etc.

MrBAkkulapa has beepinted as the Lg
gal adisor to th&alpaalliTee Gvers MES
by the diectos. MrShaast SinghBombahas
helped the Programme Coordinator in project
monitoring andport prepaetion.The Collewd is gaeful br their supporhis yar thealpaallipogammeeceied
financial suppdromTdH / DB Gemay and Gemment oAndha Padesh / the DistWiter MargemenAgny
under CPR iritie. fis pogamme as coalinded ly N Gopal with Matatam#tam poviding déction.

par

Yuvatha - Youth Netw ork Pr ogramme
Initided as a netvk ppgamme in 199%natha aims oiganising andgnoting kmdedg huilding ingung people
in oder to help them toetaciie pat in the delopment issuestbéir villge. Tie pogamme alsat@ampts touild
leadeship amongyth and edes oppdunitiesdr them togg amiliar with contenapoissues

Thee ae 31Youth Sanghas functioning in 2¢sillath 568wyth memlteDuring 2010-1dso tRining mgammes
were conductedwening grious social issugselopment deadeship qualitieskills etc Four membeipaticipaed
in the 'Comicsitring' conducteg ®haad Shana ofWbd Gassoots Comics in December Betden 4-8 Mach
2011,6 membsrintuding the codindor datended th&Youth Meldeld aMshakpanamThey leant dout the guth
emplgment policiebvwelihood opptumities and @imnmental issues causethb deslopment pjects

Youth Sanghas in 8 gékaaound Kalpaalli protected aa metegulaly to discussasious issues arising due to the
windmill and miningj@ctsExposervisits are conducted withuyh to thé&lpaalliprotected aa to undstand the

ecolgical estogtion wik tha has tadn placever
the last 18eas. he yuth wre motided to ackely Youth ExposMsit to kilpaalli
paticip&e in potecting the ecglo hiey expessed
their wish to attend the meetings of Forest Protection
Committeesgulaly.

‘Mapu Yina Kala Mandakhe Cultal brum ofyouth,
met gery month to plaor tultwal tainings and parf
mances. Seven youth groups were tr&iokdtan
and one group was train€&h@kkabhajamae mem
bess oftheBhgah Singhinatha SanghatChearkuu
took the initise in Chekkehajanperbrmance and ih
speadingwaieness on ganic &ming

This pogammeeceies fnancial suppgdrom KZH
(Geman) / LAA (\lsakpaganam).










L9 Timbaktu Organic - Food for the Soul

In order to address the distressful situation of
small holdeaimer in this dught riden e-
gion,the Collewti has beerunning an or

ganic &ming prgamme since 200bis
programme has been growing, gaining pace and
setting standts br the @anic &ming me-

ment in this region.

Wmen arking in millgeid

This year the programme continued under the
onging fve year poject suppoed ly
Evangelische Zentralstelle fiir Entwicklungshilfe
eV (EEDGeman) and the Egpean Union.

It got futher momentum with the phasgetitpr
suppoted ly Sir Dabji Tda Tust(SDT,T
Mumbai). The latter helped us extending the
progamme to another 300 small halder f

ers. he viole initiae vas futher complementegdchpital aised fsm indiidual “ivestos” (Fiends offimbaktu and
other coll@omtors) though intexst bearing and non-ggebearing loans along wihtg to setup anginrthe
membervened 'Dhami &M Coop LtdDHaani- wwiiimbaktu-ganicorg) tha emeged fom this pgamme

By end Mdr 20114 total ol,132 &milies arpacticing sustaitmand ganic dod &ming on 3,390 asrofland with
no etenal inputdMost othe &mes (ecept the 300aimes vino joined thigegr) hee been céfied as @anic under
the PGS systélime othex emain “@anic-in-caarsion”. The imes ae suppded to ta&k up meass to in@ase
the soildttility and biomass contentwilbaugment thegamic &ming pcticednitidives ae takn to maintain a seed
bank aevely villge to help psere the locakviety seeds and also te laasowe ofcthemical e seeds

490 pak of Halikacons one ofthe essentials in sustdénaon{temicalafiming hae been prided to thenimes
with pdrpioject suppbower a period ¢f009-11These ha nov naltiplied magnold as edcvillge also hadlaast
one seedull to immne the bred purityThe iming teams dfth these gjects ha& deeloped gacities and
modules to condusgular &mer Field Bool (FFS) andiiming sessionsr fthe dmer memizerField dgs vere
conducted in damandal to dia all theaimer memlseto shar their xperiencegxperiments and Wiedg in
organic &ming with thehuale vilige.

As a vidid xample ddll theecommendedjanic pactices and to act as ailegrspaceif the paicipaing Airmes
and team mendédwo demo plotseabeing maintained under tbggapnmeReople ha taken oganic as theayof
life and the actice is spading to othemhes in the vilges as all as to other vijis een in Kmaaka.This yar the
hotticultue cops sut as MaogGuea, S@ottaetc, govn with the sameamic principlesvaaalso bgun yielding
wonderful crops.

Dhaani'sstoage and mcessingatility pycues the ganic ppduce &m theamer memiseon time thelyy ensuring
proper and safe storage of their produce. These are then processed and sold undeFitheaitar@rgariiee
productsang fiom ricesemolindlour and malts @rious millets tautg oil, butter and paler ofReamits to Hee

gram and Red Gram to three varieties of Padesaric€hennaagdBasmaihi

The yar 2010-11a8 a god par ér Dhaani It hasihaly boken een andacoded itsifst net pfit. It also held itisdt
elections to the Bbaf Diectos. he miniom shar cpital vas ina@ased to R%,050 per membdpart from this480
fames hae inested R,000 edtin Dhaaniby vay of no interst deosits Vith this the total conttibn ofthe
famer memizefboth sharcpital & deosits) has @ssed R2 millionThis is Bout 25% ofhe total qatal ofthe
CooplLeaning fom @periencgoper systemsvaabeen put in place &fdaniis nov poisedf a quantum feiom
here on.



)

Finance @wiew of Dhaani M Coop Ltd.

Year Revenuek Direc|lGross profifs Indirect| Profits /
expensgs /losse§ expenseg Losses

2006-07] 723,205 605,578 117,6p8 156,83(39,210)
2007-08§ 3,049,010 2,719,3y8 329,632 489,645(160,014)
2008-09 1,611,639 1,308,7p4 302,881 358,369 (55,489)
2009-10 3,305,129 2,832,6p3 472,462 474,259 (1,797)
2010-11 4,167,461 2,945,844 1,221,617  1,174/9046,712

Gramasiri

Ceding alterdive lielihood optionerf270 landlessbtaur &milies is another

progamme being implemented under thedig8R(also supped ly EEDGer

may and the Eapean Uniorfhe 18 laour sanghamrhed under thisosgamme

were kdedted andegisteed as gt another pducerwned bisiness entaise

calledGamasifimutualy aided) coogéive,in Mah 2010Membsrof Gamasihae takn up theusiness akaring and
selling osmalluminantdhis hasealy fourished during 20103\Btious memBendiiduajl and colleatly, hae entezd
into the &sh meadwusinesshid hasxgpanded within a peridd mionths to 3 cestiColleatly, the memlseof Gamasiri
are nev accuming cpital though monthkaings toxpand theusiness in a bigyw

Wice ofa Laouer...
Ms B Akkammi&//o MB Reddanna - 8e Lakshmiaaimha @mi laour sangham aginekafzalli villge,
Roddam Mandal.

We came to this \géeB0 gas go.| stated wrking as a daivage ldoouer with aage ofRs20/dg to éed m
famy. My husband andhMlden were completeldgoendent on me

In the gar 2000Ananthasakttbmets coopetive stated asanghanm our vilge and | to joined lih. the
baginning | met thepenses ofy famy with small loansnirthe cooive along with dalage ldourLaer
| got ny tvo daughtermaried with moypdéom the same soairin 2005| took a loan &s 5,000 and stad
vegtdle ending in the sounding villes lut also contied to do dgildbour Wwen possie

In 2008, the Timbaktu people h h;&
gramasabha the village to identify fhe
pooest fom the viliee. Tiey formed a
labour sangha in the village with 15 [mem-
bess and | joined As parof the poject
we identified 10 acres of common land and
stated wrking in it.This povided us
employment as we dug pits, planted sap-
lings and watered them.

kKkamma with her sheep

Meanwhile, in 2009, from the project each
of us received a sum of Rs. 10,440 Ilo buy
some sheel adled Rsl,160 and bougit

6 shep. After earing thenorf 6 months
| sold them for Rs. 15,000. With this oney
| leased 4 acres of land for Rs. 6,000(where




| took ampundaot cop After selling theoducegl bought 15 sheémainl lambs)gain.| nav hee 35 shege
worth Rs2000 edt

One ofry sons had mited to Barmdpe in 2005as thex vas no wik hee. Nav he ha®tuned and is looki
after the shpeMy husbandwds alsoew actiely inohed in theearing and thediness afhe shage In the
meantimen 2010,GamasirCoopetive vas brmed and all afs fom the l@our sanghas became men
Because afy actie paticipgion,| vas elected as onetloé diectos ofthe coopeiive. Eab member iswig
sasing R250 per month in the codipver W ae accuuniding the sangs othe ente membship to stara
common business in a big way at a later date. | could not have imagined that such things werg
not pat of the poject.

9
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possible if

Reoples Tribunal
Timbaktu Collective co-hosted a ‘People’s tribunal on livelihoods and climate change’ ih@ctabtg
2010 along witkccionrBema Beside NG@SOQsnd CBQOwaginalised peopkmall holdeannes, raingd

fames, tribals and otlsefiom all the southestées paticipéed in thevent to gie their testimonies omwo

their Nelihoods arafected Y dimde hiang. Oer 500 men andmenpriman farmes oganizéons and CB(
NGOsdmAndha PadeshKamaaka,Tamilnadu ané&la paicipéed in thevent.

This eent was theifst of its kind irAnantaur The paticipants psented testimonies on isslded to
agriculture, fisheries, livestock, forests etc. Many gave accounts of different innovative adapti
altendives alead being @cticedyothem kidh could be scaledastippding theVelihoods dhe mayinaliezd
people inesouce poor aas Rost the went,the juy met and loed & the consequencedihae dhang on
livelihoods and submitted teesmmentilens in agpoit. Ms May Vdtam#am, Seastay of the Collecd, was

CK.Gangulalso knen aBBadlu the baipeson ofthe Collegt,provides eerall guidance to these thidig iile the
concared wiking goups a coadinded ly AjiAugustinel Ravi, K.Sannaaiah and &tmeslaw Ra Ranjeet &ade
and the CREAM team wexhtio suppobDhazniFaM Coop Ltd.

[pur on 22
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e mechanis

one ofthe juy memberr the eent.

Celebration of life.....

Wrid Erionment Daas cellerated locallaskaryawama Risafor the 12consecwt year It is a celeation oflife and
the Wing of vha has been andlavcan belhis is a cdbetion ofuha the common people dar seedsanimals
agicultual and hunting equipmigral medicineultual at forms and localdds

Folk at perbrmancetdarsa

Over 5,000 people from all over the three mandals
came and panipaed in this tvdy event &
Chennekothapalli on tharfsl 6 of June 2010.

The eent vas oganied ly theRalyaama Rrsa
committegith membeifiom all the CBOs-pr
moted by the Collective Glem Panchayad

the Collective.

It had four sections: exhibition cum sales, tradi-
tionaldod stallsultual at forms and plib meet-

ings. The different exhibits were traditional agricul-
tural and hunting equipments, organic pest repel-
lants anceftilizers, atts and @fts local arieties

of crop and tree seeds, organic foods, handlooms,
poulty and tditional healing systems



P CREAM - Certificate course in Rural Entrepreneurship and Management

In dine 2009 the Collextinitited a tev year poject to delop a bsiness magenent cose Wid is eleant,
accessib and &rdabe br leadeship and stabf NGOpoducerwned bisiness enfaises and egbreneus Wo
can then plan and eecommeialy vidle wral lusinesses

Its objectes intude lilding a caalrof trained uwiral husiness mageas, deeloping a cae eleant to ural husi-
nesses and ensuring the taget goup has access toaintng system tha gpopride in tems ofcostslanguge,
durtion and lotan. The poject has beemdnciall suppded ly ICCONethdands and deloped Yy a goup of
business magement and @dopment pfessionals with hands xpeeenceeither as mages or vluntees, with
a wideariety ofrural deelopment intemtions acss India.

The frst phase dhe poglamme spangeo tw yeas and woles deelopment ache CREAM cphakeliery of pilot
couses a5 diferent locons aass the cougtrand eviev and consolitien ofthe CREAM cphdmsed on the
leaning andekdbdc flom the cose deliery.

The CREAMjpct originglevisged undeaking thee pilots during the4ygar periodBy Ebruay 2011 the pject
had successjutiompleted these pilbiEmbaktdy.P(for 3 NGALSEDS &F),Trivandum,kerala (br Kudumbasg

and Bnadi, Jhdehand @r Vkas Bazalet) It vas thenkde to commit toautth pilot witbea MandiRajasthan stamg
in March 2011.

The poject period ends ume) 2011Haveer ICCO has been kind enougtena ¢he pject period to October 2011
on a “no xmr cost’basis Wth this in mind CREAM has commitéd tteetdéctos and stéafof the Mahasakthi
Fededtion ofVomets thrift Coomtives Anantaur stating in Ma2011 and the elitos and leadgiof the Dhaani

FaM Coop ItAnantaur stating in Setember 201both ppmoted Yothe Colleedi. Tiese pilots will test the CREAM
concpt ty taking it to people witlert lov leel of academic edtica. This equies substantidiangs in both the
pedgog and niarials The CREAM team heaadalconducted aotdg intoductor couse or potential paripants

and the ae cowminced thahe will belde to deler CREAM to thaug

CREAM has also made substagesakpn tens ofexpanding thadulty poollhe team conductedesd nev hiculty
orientdon pogammes during the pagtetdur monthshe frst ppgam s heldtalimbaktu in October 286,
next in Delhi during December 2010 ardi @néhin Mumbai abrifaly 2011.As a esult ofthese xercises 12
pesons he signed up to join the CREAMatkiauign the total extigth othe &culty pool to 2khe teamxpects tha
a Bw maz people will join in the coming mérerenlayed aculty pool is alsoesut gayrgphicajl with ne membegr
coming in from cities such as Delhi and Kolkata.

With the pilot project coming to an end it has—be
come imperative that CREAM becomes an|indepen- A Rural Entrepreneur
dent organization so that it can grow and [go be-
yond the mandate of the Timbaktu Collectjve that
promoted the idea. As per plan, the CREAM team
registeed itselas a Societyrdining &ouces ér
En&ling Enterises Society FREES) i
Thimanandpuam,kerala in ébruay 2011.

=}

Some of these developments were not fqreseen
when the original CREAM idea was mootdd. It has
been a &mendous jowg so &r and in der to
take the programme to a logical conclusion, the CREAM
team is also planning to conduct a thorough review
of the tw-year poject with the helpaof eétenal
consultant.




P W atershed De velopment

Suppded ly NNBRARD and dmed ly MrAkkulppa and thBachariteammweatersheds in Beedupafaakuntpalli,
Jilakunta and Meaiupalli vilges ae being delopedThesedur atersheds tgether cer an ara 0f4789 hectas
The téle belav gies an eewviev ofthe 4 aersheds

Four villge Weershed committees Gé)\\hnve been constitutdie VMZs meet twice a month to plan mmolutaiferent
woiks sule as selection afmes’ field, plantdon on bnds and consttion okathen bndingstone bndingfam ponds
and ok flled dams etOne thdr of the committee memmtzar vomen.

The committees also maintain a Social Audit Board where the md¥#fyshad- | Coverag@tal Budet
ments of receipts and payments along with the available balarjce—are dis- in Ha for FIR
plared. Tw enginesrand angagnomist supjtdhis initéve. Tie wiks | Beedupalli 1300 | 1,39,72,50¢
ae planned anevieed on a monthbasisBesides theystical oiks | Marakuntapglli - 1375 | 1,10,53,000
186 families were selected for livelihood loans under this initiativeMotuvaripallii 1047 | 1,05,08,74f

Julakunta 1067 | 1,00,22,700
A total of 16 trainings were conducted for the field cadre and [thgay WCs. 4789 | 4,55,45,947

The VW€ membemere also tan on eposwe visits to Bamgi and
Pittaandlpalli wstersheds in Chittoor disthNidst ofthe wiks under thee&sibility Stud®porit (FSR) phaseviea
been completed in all tiersheds and a net planngpgirwas sent toAB\RDBY the end dlifie yar all theotir
wdersheds hackceied the sanction lettar the Fuyllimplemenian Phase (FIP)

pqr
Study on Mustik ovila chain of water tanks

The taditional systemwdter tanks hasgeed br the past 100@as to be the best beique to gummtee optiom
rainveter havesting This has been decfo sidelined in spitdtefmay remakeble ewimnmental sahtaes: suréce
water storage, flash flood control, groundwater recharge and ecological niche for many floral and faunal speci

Among seral rasonsmost imptanty no serious teucal stydof the \aster/health sittian has been done ner ar

thee necessamumber ofrained leadereither to conduct tequied neotidions or to implement thpiapride
solutionsThis poject contiltes to thesrestllishment ahe taditional systemrafnveter havesting tlmugh alain

of water tanks hich will supplthe viliges with drinking andbgtion witer br the dreseede futue. It intudes the
planning of proper maintenance and management of the water catchment area, a technical feasibility study tc
the tanks and canalsd to optingizhe ater distribtion system tugh localrigetion ©iannel systems

The poject is the haal contmdion ofthe wrks

initided ly theTimbaktu Colleetl8 pas ao in

the wtershed ofthe Mustikila tank kmom as

the ‘Kalpavalieforestation project”. The whole
community was mobilized around the project since
it represents a vital contribution to their life: sup-
ply of healtia drinkingater and oifrigetion vater

to the omlfertile land eacmy owns

MustivilaMllage &\derTfank

This ar the pject dcused on the shogm
objective of elaborating a technical study on the
precise needs to improve catching systems, stor-
age and use alrinking andrigetion vater in
Mustikovila tank. Luc and Anne of Vista, Hyderabad
provided the thaical suppoibr this mject Wwile
Aureliena student inteflom Fancetrained the

team in GIS software.




P E & E - Empowerment and Entitlement Coalition

The E&E coalitiomsvestdished in 2009-1Gith the ppose ofstiengthening disadtged andauded commities
at the micr & maorleels to access and rganasouces andxercise rights in anlisve, paticipdory and just
mannerThe Gllectie,while being a membethef Coalitionas also thiegal-holder ofhe irst phase ahe Coalition.

Besides the paer visits and CB®ang visitstwo facilitdon wrkshopstanember ganiséion leel on theverarching
theme as oganised with the helpresouce pesons fom Dalit bund&on As pdrof the pogamme3 eseach
studies on Land rigitdendive Edudeon and SustdieAgicultue vere caried out during theay

A skill &ining wkshop on sdcag was conducteg Palit bunddona SEQ3erulonda campus imd 2010The
Coalitionage a Ntonal Call on tAbolition ofJntouebility on 15tlpril 2010 tethe Barajoe Pess ClulMalla &ty
of AF pesided with solid supgmm yothi of REQSChandsekhar dDF and &ie@ Estees ADN'S Anasalyag
Timbaktu Collective and SEDS were also represented.

Ceding a goup oflavers as aesouce goup br the coalition and suppgrHuman rights esefes is another
impotant actity under theqmammehnasah@gtook theasponsibility afiganizing a meet cuaining ohuman
rights lenyers andDalit 6unddontook theesponsibilityorf the content suppdihe pogamme &6 oganised in
Banglore in December 2010.

Three coalition meetingsewconducted during tharyile these periodic meetiregs the gerall brum ér the
CoalitioriTimbaktu Colleetas the gal-holdergppointed a catindor with speidfiesponsibilities cbmmnicéon
amongst all mengyeommniction with dorgratending allvents ofthe coalitiorjook-&ging ofaccounts and
setting up the coordination space.

par

Comics W orkshop

For a long time Timbaktu Collective, in collaboration witt
Woild Comics Indmad beenaking on designing a Com-

ics wrkshopConsidering the kindoofential the me-

dium could have in varied fields the Collective has beer
working onan inteng Trining offaines (DT) work-

shop as conducted with selectedsésfdluntees/field

cadre.

Tventy-thee paticipants téeended thisaskshop Mr
Shaad Shana and Mgsha Dani ofVrid Comics India
conducted thisef dg vorkshop

The wrkshop &s drided into wpats - a thee d§ training
to enhance the fieipantsskills to msent an issue in
‘Comic®m and anotheptdgs of ToT facilitéed though
the pocess oEmaller ekshops kee the paicipants
acted asesouce pesons in &ining lilden and quth
to create ‘Comics’.

This wrkshop has had entiendous impaChigurand
Milithanorking goups hee stared usingComicss an
effective tool to communicate their messages to a wider
audience.
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P Vision, Mission & Strategy of the Collective

The Collewd ewisions thiarural comomities tak contl of their avn Nes govem themsedg and e in social and
gender hanory vwhile maintaining a sushieénbistyle’.

Its mission i© endéle maginalisedural peopldandless leuers, and small and giaal &mes paticulaly vomen,
childen, youth, dalitsand the dibed,to enhance theielinood @souces get oganised andovk tanards social

justice and gender equity and lead life in a meaningful and joyous manner”. The values dear to the Collective
tion oflife, gender equijtfaith in people and in their wisdonmxaliérece

The oganiztional sategy of the Colleati is to function dlugh ariousdrums The dg-to-ds opegtions a planned
and implementedotigh themia vorking goups edcled B a coaindor The Car Goup comprising &l the
coodindors, focuses on gamme monitorinvdnile the Steering Committeaprising & £w senior membgis

imlolhed in maigament functionie TimbaktuaRhaydi, a brum of104 full time functionariethefColleati and of
the CBOpmomotedbthe Colleeti, meet on a monthlasisdr solidarityuiiding commnicéion and leaing

The Car goup and the Steering Committee met once aveoathpcinupal May andMswesraa Ro espectely.
TheTimbaktu panchagativened by Byapareddy and Manjula met once a month. The Annual General Body me
Setember 2010 and the NiagaCommitigébe polic making bgdf the Colleed, met once a qterto &ify and

reviev major initiees ofthe Colleati and to g& polig reldaed guidance to the Coale@iuthinworking goup looks

after administration and management including finance, communication, documentation, office assistance a
arang@mentsor fcilitting smooth functioninglbfthe wking goups coodinded ly Manikandan.

pqr
Social Welfare Fund & Timbaktu Living Blood Bank

All theTimbaktuaRtayai membercontribte 1% otheir basic sajaonaids Socidélfare Fund (SWHhe SWrRas
constituted in theay 2001 with a main obgetd &tendihancial suppdor the health needstloé poast in our
working aga.The decision to helly areed member is &akcollectl ty all the team mensbeéuring thEandg/ai
meetingdn this gar a total amount®676,111/- as put aside the membeofwhidh Rs74,299 as gien as health
cae suppdrto 6 needpeople

Timbaktuuing Blood Banksvbmmed in theepr 2003 with 6@riha/di memberst@ping inMoe than dotiag
blood in campthe membeof this Liing Blood Bank &mmed into a netk and espond to engeny needs
Avareness campaigns modb dorteons a& also caed out as paof this initisve.At pesent therae dout 150
membaeyr in thedld intuding the casly wluntees and guth fom all the tbe mandals

pqr
The Collective was initiated in 1990 with an experiment in regeneration of a piece of degraded land which
Timbakturom being a van land 20epas ao, Timbaktu is woa bdling groforset hhita whicd also houses a
residential altegtive sdool.

Friends Say...

Thank gu br openingynges to hopdhank gu br healing so nydrcan oplhope tha can do hdtie amazingik you hae done
-Ben Mali Macfadyen, UK

Timbaktu -ha& an island gleacgsharingeflectionintayrity loee and friendshibank gu br allaving me to be pafthis beauty
and eminding mewfd is ealy impadant in Id.
- Kemsstin Deibér Gemaly

One sees and tsthie ged work tha Timbaktu has donevendes hav it \eis donelhe Collewtiis un ety pofessionaliReople
work \ety had hee to ahiese their gals This is a model thaould lik to wik taonards eralding Thanksdr the gea stg, good bod,
thoughtful care and providing a vision.
- Mohit Dua, USA
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